
LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, JAN. 28, 2010 
10:00 AM, ROOM 2410 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (Arts & Comm.; co-chair) 
Frances Hui (Arts & Comm.) 
Philip Manwell (Dean, Arts & Comm.) 
Debbie Fields (BCATSS) 
Howard Blumenfeld (MSE&PS) 
Vicky Austin (Adjunct Faculty) 
Janice Cantua (Admissions & Records) 
Scott Ault (ASLPC) 
 

LPC Members Absent: 
Pam Luster (VP Academic Services) 
 
Guests: 
Sarah Harris (ASLPC) 
Rachel Ugale (District ITS) 
Nolan Howe (Bookstore) 
 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Richard Dry at 10:02 a.m.  

 
II. Approval of minutes from Dec. 3 meeting: Vicky made a motion to approve the minutes. 

Frances seconded. Minutes approved. 
 

III. Updates:  
 
January Blackboard upgrade: Blackboard upgraded our system from version 9.0 Service Pack 
3 to 9.0 SP4 on Jan. 10-11. It was supposed to upgrade to SP5, but Bb made a mistake and only 
upgraded to SP4. By the time the mistake was noticed, it was too late to upgrade further. The 
only noticeable difference between the two service packs is that SP5 would’ve fixed a problem 
with editing announcements and having the announcement date removed. 
 
2009-10 DE report for board: This annual report was approved by the Board of Trustees on Jan. 
18. It provides a review of DE happenings over the previous academic year. The report is 
available at http://grapevine.laspositascollege.edu/distanceeducation/documents/2009-
10_DE_report.pdf. 
 
Bb 9.1 training: With the move to Bb 9.1 for Summer 2011, the Teaching and Learning Center 
will offer several workshops on the new tools and enhancements. A Bb 9.1 Overview workshop 
will be offered four times beginning Feb. 1. These four workshops will be simulcast over the Web 
via CCC confer if faculty would like to participate from home or from their offices. Separate 
workshops will focus on Building Content, Course Files, and Wikis. The workshop schedule can 
be found on the Staff Development site at 
http://www.laspositascollege.edu/staffdevelopment/workshops.php. All Bb faculty will be notified 
about the workshops, and they will be given access, and related information, about the training 
that is available online to them.  
 
Elluminate bridge in Bb: We have obtained the Elluminate bridge that allows instructors to set 
up Elluminate sessions from within Blackboard, and we have installed this on our test server. 
Elluminate is the engine that powers CCC Confer and allows synchronous interactions between 
the instructor and students via the Internet (telephone option not available). Sessions can be 
recorded and played back later. There is no option, however, to close caption live or recorded 
sessions. Testing is still taking place. The hope is to install this on the productions system after 
the upgrade to 9.1. 
 

http://www.laspositascollege.edu/staffdevelopment/workshops.php�


IV. Tracking student services online: Rachel Ugale from District ITS addressed the committee to 
describe how Chabot is using e-SARS, an online version of SARS-GRID, to have students log in 
and schedule online tutoring appointments. Rachel said that Chabot, through a grant from the 
Hewlett Foundation, is offering online tutoring to students in certain History and basic skills 
English and Math courses. The committee discussed ways of making something similar happen 
at LPC, with the realization of budget issues. The first step will be to set up a meeting between 
Scott, Richard and Tutoring faculty member Pauline Trummel. 
 

V. Online success course: At the December meeting, the committee asked Scott to look at online 
success course outlines from other colleges, including Chabot, and put together a draft course 
outline for LPC. Scott presented the course outline. The committee said it wanted more time to 
review the outline, so Scott said he would send it to the members. Possible revisions can be 
discussed at our February meeting. 
 
At the Jan. 24 Curriculum Committee meeting, counselor Chris Lee proposed a new .5-unit online 
course, PSCN 25 Transition to College. The course will be available to all new students, and 
though it will not be required, students who complete it will move into the next group level for a 
higher priority number, thereby allowing them to register ahead of those who did not complete the 
course. The course will include assignments that use various tools in Blackboard and also 
includes the Succeeding in an Online Course tutorial, along with the corresponding quizzes. The 
course proposal will be voted on Feb. 14. 
 

VI. Blackboard upgrade process: At the Dec. meeting, Scott said he would like to set up a more 
formal process of determining available dates for Bb upgrades in order to expedite the process. 
Janice will try to get something formalized through A&R, but she mentioned that a specific 
timeline might be hard to create because of unforeseen events that tend to occur.  
 

VII. Spring and Summer DE retention and success rates: At the Dec. meeting, the committee 
wanted to compare the rates of LPC’s hybrid DE courses against the college’s online courses. 
Scott has asked Amber for this info and will share it with the committee when it becomes 
available. Also at the last meeting, the committee asked for a comparison between LPC’s rates 
and the rates of colleges in the Bay 10. Scott showed the comparisons, which revealed the LPC’s 
rates are better than the average of the Bay 10 rates for both categories. Scott mentioned that a 
lot of factors can come into play when studying the numbers. Debbie pointed out a dilemma for 
online faculty who are encouraged to drop students who don’t do any work at the beginning of the 
semester but might get dinged later because their WSCH is too low. Richard suggested talking to 
Ohlone, which seemed to have high rates. 
 

VIII. New DE accessibility guidelines: On Jan. 11, the State Chancellor's Office issued the 
"Distance Education: Access Guidelines for Students with Disabilities," an updated version of the 
1999 guidelines. The document reiterates that all online courses must be accessible. Scott was 
part of the task force that created these updated guidelines. The guidelines were sent to all Bb 
instructors and to administrators on Jan. 21. They are posted online at 
http://lpc1.clpccd.cc.ca.us/lpc/blackboard/de_access_guidelines2011.pdf.  
 

IX. Annual DE student survey results: Results of the DE Student Satisfaction Survey, 
administered in December, were discussed. Results, which were very positive, are posted at 
http://grapevine.laspositascollege.edu/distanceeducation/documents/fall2010_student_DE_surve
y_results.pdf. Based on the number of students using mobile devices, it might be wise to make 
faculty more aware of creating content that is accessible on these devices. The survey also 
showed that students want access to online counseling and tutoring. 
 

X. Merged courses and group work: An instructor of a Bb course that merges two sections 
inquired about potential issues with setting up groups with students from different sections. The 
committee found no problem with this. 
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XI. New DE accreditation guide evidence: Brainstorming was to begin on how and where to get 
evidence to support our answers to all of the additional questions in the October 2010 edition of 
the Guide to Evaluating Distance Education and Correspondence Education, published by 
ACCJC/WASC. However, because of time considerations, this agenda item was tabled. 
 

XII. Other issues: Nolan Howe, the Bookstore Manager, addressed the committee about using 
CafeScribe, a digital textbook solution offered through Blackboard. Aside from the e-text, 
CafeScribe has a note-taking feature, a read-out-loud feature, and incorporates social 
networking. Nolan said that these digital textbooks are 40-60 percent cheaper than their physical 
textbook counterpart, and that almost 10,000 titles are available. CafeScribe is working on mobile 
versions to run on the iPad, iPhone and Android. According to Nolan, CafeScribe is owned by 
Follett, which runs our bookstore. He is looking for a faculty member(s) to try out the service.  
 

XIII. Next meeting: Feb. 25, 10-12 in Room 2410 
 
XIV. Adjournment: The meeting was adjourned at 11:59 a.m. 
 


