
LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, DEC. 3, 2010 
10:00 AM, ROOM 1603 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (Arts & Comm.; co-chair) 
Frances Hui (Arts & Comm.) 
Philip Manwell (Dean, Arts & Comm.) 
Debbie Fields (BCATSS) 
Howard Blumenfeld (MSE&PS) 
Vicky Austin (Adjunct Faculty) 
Janice Cantua (Admissions & Records) 
Scott Ault (ASLPC) 
 

LPC Members Absent: 
Pam Luster (VP Academic Services) 
 
Guests: 
Elena Schofield (ASLPC) 
 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Richard Dry at 10:05 a.m.  

 
II. Approval of minutes from Oct. 22 meeting: Debbie made a motion to approve the minutes. 

Vicki seconded. Minutes approved. 
 

III. Updates:  
 
OCDP: Scott Miner, Mark Tarte, and three adjunct instructors--Jeanette Hartmann, Barbara 
Anderson, and John Leung--will participate in the OCDP. Scott Miner (WLDT 61A, 62A) and Mark 
(AJ 50) will complete the program face-to-face while Jeanette (CIS 88A, 88B), Barbara (MUS 26), 
and John (CS 7) will complete it online.  
 
Annual DE student survey: Revisions based on discussions at the October meeting were made 
to the survey. DE instructors were notified Nov. 29 about the survey, which was launched Dec. 1.  
We’ll discuss results at our January meeting. 
 
Testing Blackboard upgrades: Representatives from LPC, Chabot and the District participated 
in a conference call with Bb on Oct. 29 and decided to do more thorough testing so we can avoid 
the problems of students not being able to log into Bb via the Zone and Snapshot not working. 
Our test server was upgraded to 9.0 Service Pack 5 on Nov. 4, and District ITS proceeded to 
work with Bb to make sure Snapshot and the single signon from the Zone worked. The test server 
is scheduled to be upgraded to 9.1 on Dec. 9-10. Again, District ITS will work with Bb on both 
functions. 
 
Blackboard downtime between semesters: Between semesters, the Blackboard system will be 
upgraded from 9.0 Service Pack 3 to 9.0 Service Pack 5. These Service Packs will fix some bugs 
and errors, but will not bring additional functionality. Upgrades are scheduled for a day(s) after 
grade processing is complete. During the upgrade, Bb will be unavailable for 20-24 hours. It 
would’ve been longer, but the database upgrade that Bb said was needed apparently took place 
when our system was moved to a new datacenter in August. All Bb instructors will be informed of 
the downtime. The exact day and time of the upgrade will be set after A&R from both colleges 
settle on one. The committee recommended that since grades are due Friday, Jan. 7 (changed 
from Jan. 4 because Chabot’s are due Jan. 7), the upgrade take place Jan. 8-9. Janice will take 
this recommendation back to Sylvia.  
 
Scott V. said he would like to set up a more formal process of determining available dates for Bb 



upgrades in order to expedite the process. Janice said she would bring an A&R timeline to the 
committee to begin this work. 
 
Legislative Analyst’s Office recommendations for DE: On Oct. 25, the LAO published a report 
called “The Master Plan at 50: Using Distance Education to Increase College Access and 
Efficiency”. Regarding access, the report says that DE is “an important alternative means of 
providing instruction that can complement existing formats and expand options for the state’s 
students and segments.” Regarding efficiency, the LAO offered these recommendations: 
 
1. Adopt a standard definition of distance education for the state’s three public higher education 
segments. 2. Require the segments to report periodically on student enrollment and performance 
in distance-education courses. 3. Require the California Virtual Campus and California State 
University (CSU) to provide status reports on implementation of a planned online transfer 
pathways project. 4. Establish competitive grants to develop a repository of online coursework 
that would be made available to faculty throughout the state. 5. Require the review of new 
programs to consider the possibility of the shared distance education programs instead. 6. 
Require the Chancellor’s Offices of CSU and the community colleges to study the feasibility of 
establishing an online degree-completion program for state residents who started college but 
never obtained a degree. 7. Create a task force to pursue development of a Western Governors 
University “virtual campus” in California. 
 
Statewide DE retention survey: On Nov. 29, LPC participated in a webinar explaining the State 
Chancellor’s Office 2010 Fall Term Distance Education “W” and “DR” Survey. It conducted a 
similar survey in Spring 2008. According to the Chancellor’s Office, “The purpose of the follow-up 
CCC “W” and “DR” survey is to continue to test the hypothesis of the original survey that there is 
a significant relationship between why students take distance education courses and why they 
drop distance education courses and to compare the results between the two surveys over a two-
year period.” Fall 2010 students who dropped courses after Census and prior to the last day to 
withdraw with a W will be surveyed via email by the Chancellor’s Office. Survey results will be 
anonymous, but colleges will be able to identify students who took the survey to possibly contact 
them in order to provide future intervention services. Debbie recommended that after the 
questions for the state survey are released, the committee request a similar survey from Amber 
Machamer that would determine why students drop face-to-face courses. The committee agreed 
that this would be a good way to determine if reasons for dropping differ between online and f2f 
students. 
 
Web accessibility and accreditation: The National Center on Disability and Access to 
Education (NCDAE) and WebAIM have begun a high profile effort to create materials useful for 
education entities who wish to engage in self study on the accessibility of their institution's web 
content. The project will also focus on working with regional accrediting bodies to explore the 
possibility that they might choose to adopt these materials in their work with education. The 
project is organized as a national consortium so that many voices contribute to the goals of the 
project which are to: Develop, evaluate, and disseminate a body of materials and processes on 
web accessibility for those in education to use and for accrediting bodies to incorporate into 
accreditation processes. 
 
Wimba Voice alternatives: Recently, Bb purchased both Wimba and Elluminate, which is the 
engine behind CCC Confer. Integrating Confer into Bb is free, and we will test this on our test 
server after the test server is upgraded to 9.1 later this month.  
 
Google Voice, which is also free, can be used to add student audio into a Blackboard course. 
With Google Voice, students call a phone number set up by the instructor and leave a message. 
The instructor, who has to create a Google Voice account, logs into that account and sees all of 
the messages, along with transcriptions provided automatically by Google. The instructor can 
download or copy all of the messages to input into Bb. To make the files accessible to students 
with disabilities, the instructor can copy the transcriptions for each message, clean them up if 



necessary, then paste them individually below their corresponding audio files. Scott said he can 
conduct a workshop on using Google Voice in the Spring. 
 

IV. Spring and Summer DE retention and success rates: The Spring 2010 and Summer 2010 DE 
retention and success rates have been posted to the Intranet. The committee analyzed those 
rates in comparison to past rates. The rates were comparable. When asked if the committee can 
do anything that the college is not already doing to improve the rates, the committee decided that 
it wants more comparative data. Specifically, it wants to compare LPC’s Fall 2009 and Spring 
2010 rates to the rates of colleges in the Bay 10. After Debbie mentioned the research that shows 
students in hybrid courses being more successful than students in fully online courses, the 
committee also wants to compare the rates of LPC’s hybrid DE courses against the college’s 
online courses. Scott will ask Amber for this info. 
 

V. Blackboard Home Page vs. Announcements: Sixty-nine Bb-using instructors responded to the 
survey question: Should Home Page be replaced by Announcements in the default course menu, 
making Announcements the first thing students see upon logging into their courses? Fifty-nine (or 
86 percent) answered Yes, while 10 (or 14 percent) answered No. Since Chabot already decided 
it wants Home Page replaced by Announcements, Scott will make this change to the default 
course menu and inform Bb instructors. Spring courses that have already been created will not be 
affected. Scott will include instructions on making Announcements the course entry point and will 
include a link to a short video tutorial. 
 

VI. Blackboard Scholar: Scott brought issue of a student using his or her mother’s maiden name for 
a security question to the attention of Bb, which responded Oct. 26 by saying that "it is now in our 
queue and will be reviewed by someone from our team." To determine how many instructors at 
LPC use Scholar, Bb-using instructors were asked: Do you use Scholar with your Blackboard 
students? Sixty-nine of the 70 respondents answered No. The committee discussed the situation, 
including the fact that students can choose a different security question than the mother’s maiden 
name or can input a fictitious name there. Vicki moved to table a decision until an answer is given 
by Bb. Debbie seconded, and the motion passed unanimously. Scott will inform Chabot about this 
decision. He will also check to see if the Scholar tab can be removed, but still have the Scholar 
function work anyway. 
 

VII. New DE accreditation guide: The committee discussed the October 2010 edition of Guide to 
Evaluating Distance Education and Correspondence Education, published by ACCJC/WASC. As 
mentioned at the October meeting, the guide contains lots of new issues that this committee will 
have to deal with. Scott showed a list of some of those issues, then focused on the first example: 
“Evidence of analysis of how the institution’s mission statement is developed, approved, and 
communicated to all stakeholders taking the institution’s commitment to distance education 
and/or correspondence into consideration.” He asked the committee what kind of evidence at 
LPC would support this. Members chimed in with answers, such as asking those who developed 
the mission statement if they had DE in mind and checking any minutes from their meetings. In 
future meetings, a handful of other issues will be presented, and the committee will brainstorm on 
how evidence can be obtained. 
 

VIII. Online success course: Chabot offers a standalone course, GNST 1, titled Introduction to 
Online Learning. It is offered each semester for three weeks (the first and second three-week 
period of each semester), and it is worth .5 units. LPC offers PSCN 15, College Study Skills, as 
an online course each Fall. PSCN 15 (2 units) contains one module on how to be a successful 
online learner, though the rest of the course can be applicable. Chabot also offers PSCN 15 
online. Scott asked if it’s time for LPC to offer a standalone course in being a successful online 
learner. The committee said yes, particularly since it will help with student readiness and address 
accreditation concerns and student success concerns. Scott will look at course outlines from 
other colleges, including Chabot, and will put together a draft course outline for LPC. He will bring 
this draft to the committee at its January meeting for review and feedback. 
 



IX. Other issues: None were broached. 
 

X. Next meeting: Jan. 28, 10-12 in Room 2410 
 
XI. Adjournment: The meeting was adjourned at 11:50 a.m. 
 


