LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, DECEMBER 2, 2011
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Janice Cantua (Admissions & Records)
Richard Dry (Arts & Comm.; co-chair) Vicky Austin (Adjunct Faculty)
Frances Hui (Arts & Comm.; Library) Jane McCoy (BCATSS)
Howard Blumenfeld (MSE&PS) John Ruys (Deans)
Deanna Horvath (Arts & Comm.) Breanna Krumins (ASLPC)

Guests:

AGENDA:

Andrew Koth (ASLPC)

Call to order: The meeting was called to order by co-chair Richard Dry at 10:04 a.m.

Approval of minutes from Oct. 28 meeting: Howard made a motion to approve the minutes.
Deanna seconded. Minutes approved.

DE Accreditation guidelines evidence: The committee brainstormed ways to gather evidence
to meet the guidelines. It got through five issues.

Updates

Vi.

OCDP applications for Spring: Nadiyah Taylor (ECD) and Toby Bielawski
(English), applied and will begin the program next month.

DE satisfaction survey: This annual survey was launched Dec. 1.
Announcements were posted in all DE classes, and an email was sent to all DE
students. Faculty were notified Nov. 28. Scott received a suggestion from an
instructor to make the announcement in the classes one line so it would not take
up so much space at a critical time in the semester. Scott said he would look into
this, but the committee said the instructor can simply edit or delete the posting.

Nov. 1 faculty flex day session: Twenty-three instructors participated in the
workshop where DE instructors shared what works in their classes. Seven of the
participants were adjuncts. Anecdotal feedback was positive.

DE information in college catalog: The write-up that the committee agreed
upon Oct. 28 was submitted to the Office of Academic Services later that day to
include in the next catalog.

Bb upgrade in January: This is a reminder Bb will be upgraded to 9.1 Service
Pack 5 beginning at 7 p.m. Jan. 9. The upgrade is supposed to take 15 hours.
Everyone will be notified. This upgrade is mainly a bug-fix release.

Online Materials Fees Advisory Committee: Scott attended a meeting on this
Nov. 16 at the State Chancellor’s Office. Faculty, students, administrators,
Chancellor’s Office personnel, and Board of Governors reps discussed current
practices and regulations related to the use of online materials within California
community colleges. At issue are possible changes to ed code and regulations in
order to balance student fees with faculty using online materials that enhance



VI.

VII.

learning. Much of the discussion centered around the phrases “tangible personal
property” and “continuing value”. Currently, ed code says that when students
have to pay a fee for instructional materials, the materials must provide
continuing value after the course ends. The regulations state that what students
purchase has to be tangible personal property. No resolution was arrived upon.
The next meeting is scheduled for Dec. 15.

After discussing the issue, the committee decided that our students should have
as much advanced warning as possible about possible fees. Since the class
schedule is done months in advance, inputting the warning there might not work.
The committee was shown the Math department’s web pages that describe its
use of MyMathLab in several courses, shows which courses use that program,
and informs students that there might be a fee associated with Math courses.
Posting the warning in Class Web would be ideal, but the committee decided to
post to the pages that we can control. Therefore, something like “There might be
a fee associated with this class” will be included on each information page posted
on the Online Learning web site. It will also be included on other pages on the
site, including the home page. Scott will try to include it in the DE ad in the
printed schedule of classes.

Online tutoring: Since our October meeting, Scott and Howard wrote up, and Howard submitted,
a Foundation Grant application to hopefully fund Math tutoring for the Fall 2012 semester. The
funded grants are scheduled to be announced Dec. 12. Scott wrote an article about online
tutoring for possible inclusion in the next LPC board report and submitted it to Jennifer Adams.
Since this semester’s Math tutoring is being funded by the Foundation, Scott will have to write a
report to submit. The committee gave Scott suggestions of what to include in the report.

For the Spring 2012 semester, the committee decided to split the Math tutoring from 4 hours on
one day to two hours each over two days. Howard will help work out which days and hours.
Howard also said to open up tutoring to Math 20, 38, 45, and 107 and that he has the backing of
the Math department on this. He said Math 33 and 34 are also possibilities and will have a
decision on those courses soon. The committee also decided to open up Writing tutoring to all
classes during Spring 2012. The rationale was that even after expanding from just the English
online courses to all DE courses, not enough students scheduled tutoring appointments.

Scott will inquire about the two current tutors continuing in their capacities next semester and will
tell them about the expansion of classes.

Academic Honesty Statement and DE: Scott added some possible language to the honesty
statement so it would meet the accreditation guidelines for DE. He shared this with the
committee, which made further revisions. The final changes were that two bullet points were
added under the section about cheating: 1) Allowing someone else access to your secure online
classroom to complete assignments or portions of assignments; and 2) Gaining unauthorized
access to another student’s online classroom account. These changes, along with the
corresponding accreditation guidelines, will be sent to the Academic Senate.

Last day of attendance for DE classes: The federal Department of Education has changed the
way colleges are supposed to report the last day of attendance (LDA) for students in online
courses for auditing purposes. At issue here is the DOE's attempt to limit financial aid fraud by
changing the LDA from the last time a student accessed the course to the last time the student
participated in the class. The DOE hopes the more stringent standard will help colleges recoup
federal financial aid from students who drop online courses early in the semester, thus allowing
colleges to return more of that money to the federal government.

Examples of the new standard include evidence of discussion board posts, completed
assignments or emails between student and instructor. LPC can restore any work submitted



VIII.

XI.

through Blackboard, but emails will be more problematic. Not only would instructors have to
archive emails through GroupWise, those who don’t use GroupWise would have to figure out how
to do this in their email programs. Archiving might not even be possible, so they would have
individually save emails. Richard felt that this would be unnecessary since there are other
alternatives than email used for auditing purposes. Richard did think we should look at revising
our DE drop policy to include language similar to the instructor’s withdrawal option in face-to-face
classes that says “...an instructor may initiate a drop if the student is absent for a total of four (4)
consecutive or six (6) cumulative instructional hours and/or two (2) consecutive weeks of
instruction.”

Currently, we keep courses on the Bb system for two years before removing them, although we
do have archives. According to the state chancellor’s office, colleges are supposed to save
attendance records for 3 years. Federal audits can go back 2-3 years. The committee felt that it is
necessary for us to keep courses on Bb for 3 years instead of 2, realizing that it might have
implications to our license with Bb. The committee wants District CTO Jeannine Methe to be
informed of this. The committee will continue to discuss this entire issue.

Bb Security: Bb recently issued a security bulletin that said its system could be vulnerable to
phishing and elevation of privilege attacks. It is taking steps to mitigate these potential problems
and recommends that institutions evaluate a couple of items: 1) whether allowing users the ability
to input JavaScript directly into a Bb text box is necessary; and 2) whether we should decrease
the session timeout when users are logged into Bb but not doing anything from the default of 3
hours.

At least one instructor in the district, at Chabot, uses JavaScript because he teaches a class on it,
and he indicated that he inputs it directly into the text box editor. Bb has said that as a
workaround, the instructor and his students can just type JavaScript into a web page, then upload
that web page into Bb. Alternatively, they can create a document with JavaScript then .zip it up,
and upload it into Bb. The committee decided that Chabot should tell its instructor to use the
workaround. Of course, Chabot would have to agree upon this first.

Bb says that interaction with the server constitutes inactivity. So if a student inputs text into a text
box, that is not considered interacting with the server. Once the student clicks Submit or Save
Answer, that is interaction, and the server would not time out. Bb does not have a
recommendation for a specific number of hours before the system times users out. The longer the
time period, the better for students with disabilities. The drawback is if Bb is used in a lab setting,
students can forget to log out, and other students can highjack their sessions. The committee
decided to keep the session timeout at 3 hours. Scott will inform Chabot of this, and again,
Chabot will decide whether to agree or not.

Other issues: None broached.
Next meeting: Jan. 27, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 12:00 p.m.



