
LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, APRIL 27, 2012 
10:00 AM, CCC CONFER 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (Arts & Comm.; co-chair) 
Howard Blumenfeld (MSE&PS) 
Vicky Austin (Adjunct Faculty) 
Jane McCoy (BCATSS) 
Deanna Horvath (Arts & Comm.) 
 
 
 

LPC Members Absent: 
Frances Hui (Arts & Comm.; Library) 
Janice Cantua (Admissions & Records) 
Breanna Krumins (ASLPC) 
John Ruys (Deans) 
 
Guests:  
 
 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Richard Dry at 10:08 a.m. 

 
II. Approval of minutes from March 23 meeting: Jane made a motion to approve the minutes. 

Vicky seconded. Minutes approved. 
 

III. DE Accreditation guidelines evidence: Scott explained that LPC will most likely do a third 
Substantive Change Proposal late in the Fall semester and that the issues in that proposal are 
the same as in the accreditation guidelines. The committee got through four issues. 
 

IV. Updates 
 

i. DE accreditation webinar: Scott will participate in a webinar titled “DE on the 
Front Burner: New Regulations, New Challenges and Accreditation” on May 9. 
The webinar will take place from 12-2 p.m. on CCC Confer. Though DE 
coordinators across the state will participate, the webinar is also open to anyone 
with interest in DE and accreditation. Among the topics to be covered are State 
Authorization, Last Day of Attendance, and Student Authentication. Barbara 
Beno, president of the ACCJC will be the featured speaker.  
 

ii. DE Drop policy: Our drop policy went to the Senate on April 25. No word, but it 
wasn’t expected to be voted on then. At our last meeting, Richard mentioned that 
Jeremiah Bodnar, Curriculum chair, had some questions about the policy, but 
those questions have been satisfactorily answered. 
 

iii. Fall 2011 retention and success rates: At the request of the committee, Scott 
created line graphs to visually show the rates better over time. The graphs are 
available at 
http://grapevine.laspositascollege.edu/distanceeducation/documents/de_rates_c
harts.pdf. Scott mentioned that the rates are below the rates for face-to-face 
classes and slightly above the average rates for California Community Colleges 
DE classes. He mentioned Santa Barbara City College as having higher rates, 
and Deanna asked what SBCC is doing that we’re not. Scott said it uses more 
“human presence” online, including more audios and videos. Richard suggested 
a workshop along the lines of “Online Success using Audio and Video”. Faculty 
can show examples of what they are doing and discuss why it might enhance 
learning. The session could be recorded and made available to faculty who are 
not able to make the session. The committee tasked Scott with approaching Staff 

http://grapevine.laspositascollege.edu/distanceeducation/documents/de_rates_charts.pdf
http://grapevine.laspositascollege.edu/distanceeducation/documents/de_rates_charts.pdf


Development to get on the agenda for the next faculty flex day. 
 

iv. Online Materials Fees: According to the state chancellor’s office, the second 
reading at the Board of Governors is May 7, and if all goes well, the new 
regulations would go into effect in July. 
 

v. Open Educational Resources: SB 1052, which would establish the California 
Open Education Resources Council, and  SB 1053, which would establish the 
California Digital Open Source Library, both passed out of committee April 11. 
AB 2471, which would require community college districts to adopt policies to 
prohibit the assignment of e-textbooks unless they met 3 criteria, had a 
committee hearing April 17. No word on how that went. Also, AB 2320 has been 
introduced and would require the Legislative Analysts Office to convene a task 
force to identify the steps needed to establish the Western Governors University, 
California, as a degree-granting institution that is self-supporting and does not 
receive state funding. 
 

vi. DE waitlist: At the April 23 Technology Committee meeting, CTO Jeannine 
Methe reported on a few changes to the waitlist procedures: a) Holidays won’t 
count for waitlist days; b) Students cannot waitlist for classes they are registered 
for; and c) The following problem has been resolved: When DE instructors email 
students on the waitlist who then have 48 hours to decide, other students seeing 
those open slots and wanting in the course. The committee wanted to know how 
students could add DE classes at the start of instruction. Currently, students can 
attend the first class meeting of a face-to-face class to be considered for adding 
into the class if space is available. The committee tasked Scott with determining 
if waitlist instructions mention DE for this situation, and if not, to contact Jeannine 
to get the following verbiage added: “Online students should contact the 
instructor directly via email or telephone.” 
 

V. Online tutoring: Ideas for instituting asynchronous Math tutoring include using email, MS Word, 
Google Docs, write by hand and scan, and YouTube. The one that Scott recommended is using 
the free screen recording software Jing, along with a Wacom tablet to write out problems in MS 
Paint, and record audio to create a video. That video can then be saved as a Flash file and 
emailed to the student. It can be reused if a future student has a similar problem he needs help 
with. Students can submit their problems via email to the tutoring account and can even attach 
files. 
 
Howard asked about the process for asynchronous tutoring, specifically who will do the tutoring 
(the online Math tutor or the other Math tutors) and the length of time students can expect a 
response. He also wanted to know how this would work with the tutoring software that he 
believed was funded. Further discussion with tutorial coordinator Pauline Trummel will be needed 
to deal with these issues. 
 

VI. Bb 9.1 Service Pack 7 demo: The enhanced Rubric tool was showcased. A couple of other 
minor enhancements, including the Auto-Submit feature in the quiz tool, were also shown. Auto-
Submit allows an instructor the option of automatically submitting a student’s exam when the time 
deadline has been reached. Richard asked Scott to let Blackboard instructors know the 
ramifications of this when they have DSPS students in their classes. Scott also reminded the 
committee about the June 4-5 dates for the upgrade. 
 

VII. Other issues: Committee members indicated that they liked having today’s meeting on CCC 
Confer and would like to explore its usage for future meetings. An agenda item regarding this will 
be placed on the next meeting agenda. 
 



VIII. Next meeting: This was our last meeting of the academic year, and our next meeting is 
scheduled for Aug. 24. However, since the college traditionally does not hold committee meetings 
during the first week of classes, the committee decided that its next meeting will be Friday, Aug. 
31. This meeting will be held from 10-12 in Room 2410. 

 
IX. Adjournment: The meeting was adjourned at 11:38 a.m. 


