LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, May 2, 2014
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Gina Webster (BSBA)
Richard Dry (ALSS; co-chair) Lisa Everett (Dean)
Chris Lee (Student Services) Janice Cantua (Admissions & Records)
Vicky Austin (Adjunct Faculty) Avi Kaur (ASLPC)
Frances Hui (ALSS; Library) Bobby August (STEMPS)

Deanna Horvath (ALSS)
Jane McCoy (ALSS)

AGENDA:

Guests:
Roy Tursonzadah (ASLPC)
John Hogan (Adjunct-VCOMM)

Call to order: The meeting was called to order by co-chair Richard Dry at 10:07 a.m. It began
with an acknowledgement of Jane McCoy's service to the committee over the years. This was
Jane’s last meeting as a committee member.

Approval of minutes from March 28 meeting: Chris moved to approve the minutes, Frances
seconded. Minutes approved.

Updates

Committee makeup changes: The Academic Senate proposed that the one
additional full-time faculty member on this committee be eliminated. On April 23,
the Senate then voted to recommend this change to the College Council. On
April 24, the College Council approved this change. It will be in effect for the next
academic year.

CCC 2012-14 annual survey: The state chancellor’s office distributed its annual
survey to colleges to complete by June 1. It actually covers the past two
academic years since it wasn't distributed in 2013. The survey seeks information
on many aspects of DE, and it was expanded this year because the state wants
even more information as it prepares for the rollout of the Online Education
Initiative.

Online Education Initiative: One nugget from the Town Hall webinar April 9:
Fred Sherman, Chief Technology Officer for the OEI, said the initiative will
develop integration with local course management systems if colleges don't want
to use the yet-to-be-named common CMS. No further information about this was
proffered. On the DE Coordinators' webinar April 18, it was mentioned that the
OEl is discussing whether or not the common CMS will include not only online
courses, but also web-enhanced and hybrid courses.

Fall 2013 tutoring grades: For Writing:

58 total papers reviewed

46 total students served

43 students in classes served

3 students for college apps (1 twice)

11 students in classes served multiple times



e 1 student enrolled in 2 courses served

e 42 of 43 students in classes retained

e 40 of 43 students in classes had success
e 14A's,5B's,5C's,1D,17P's,1NP, 11
For Math:

e 3 students served

e 3 students retained

e 3 students had success
e 1A/1B,1C

Scott will inquire how many, if any, students are using online tutoring via
MyMathLab. The committee surmised that two reasons for the
discrepancy between the number of students using Writing and Math
tutoring are: 1) The ILC already operates as a tutoring center for Math,
and 2) Writing is much more promoted by faculty.

= State authorization: Scott has inquired to every state, asking for exemptions.
Several exemptions are automatic based on the fact that LPC does not have a
physical presence in other states. Other states require that we apply for
exemptions, and for some states the application fee is zero, while in others, it can
cost up to $2,500 with an annual cost on top of that. We have received
authorizations or exemptions in 23 states. For the rest, we have either not heard
back or have to pay.

= Blackboard archiving issue: Of the 21 courses identified as exceeding 200 MB,
10 have been cleaned up and significantly reduced. Instructors for the other
courses have either indicated that they will do the cleaning up or have not
responded to the initial email notification.

= Blackboard purge issue: Tests and pools that have been affected might not
have been solely affected by the purge after all. According to Blackboard, the
problem arose in 9 of the affected 14 courses as a result of instructors not
clicking the Copy Course Cartridge Materials box when copying courses from
semester to semester. That box only shows if the course uses imported course
cartridge materials and is easy to miss because it is towards the bottom of the
Copy Course page. We have begun working on fixing tests and pools.

August meeting date: Since the next meeting date, Aug. 22, falls on the first week of classes,
the committee was asked if it wants to meet that day or on the following Friday, Aug. 29, which is
the fifth Friday of the month. The committee decided it will meet Aug. 22.

DE student adds: The committee discussed possible recommendations it could make to DE
instructors based on the results of the recent survey that asked them how many students they
typically add at the beginning of each semester, when they add those students, and whether or
not those students tend to succeed and be retained. Results showed that, in general, students
added prior to the beginning of the semester are more successful than students added during the
first or second weeks. They also showed that students added the first week are more successful
than students added the second week. Students added the second week tend not to be
successful at all. Based on this information, Scott, Richard, and Chris will draft some
recommendations, then send them to the committee for feedback. The hope is that the
recommendations can be disseminated to DE instructors soon in case they get emails from
students inquiring about adding into their classes. The ultimate goal with this is to help improve
student success and retention rates.
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The committee would also like to see instructors have the ability to click on boxes next to the
names of any/all the students they want to add and press Submit. A new page would come up to
confirm, just like when they drop students. When they confirm, all of these students would get an
email with a unique add number and a message to add right away and enter the course.

DE goals: For the goal, Increasing participation in student surveys for course evaluations, the
idea of using Blackboard instead of Class Web to survey students was brought to the FA again.
At our last meeting, Vicky said that the FA would like additional information, specifically:

e Confirmation that the instructor cannot see the survey results. This has been confirmed.

o Confirmation of where the data is retained, and who all has access to it. The data is
retained in the system administrator panel and in Tools on the My Institution page for the
evaluator. Only the evaluator and system admin have access to results

¢ Confirmation that the instructor will not be able to tell which students have completed the
survey. This has been confirmed. The Instructor won't even see the survey.

Because this is Blackboard'’s first attempt at a survey tool such as this, and because the tool is
not mature yet—testing showed inconsistent results—Scott recommends that we wait until the
bugs are fixed before utilizing this tool.

DE Class-Web page stats: Here are the stats for Spring 2014. As review, this page asks
students to acknowledge that they have access to the proper technology, that they possess basic
tech skills, that DE classes require as much time as on-campus classes, that they will be
completing and turning in their own work, and that they abide by the district’s student conduct and
due process policy.

Total unduplicate count of students enrolled including dropped = 2,824. Of these students, 1,345
agreed to the form.

Total unduplicate count of students currently enrolled only not including dropped = 1,886. Of
these students, 978 agreed to the form.

The next step is to find out —from the first set of figures--of the students who dropped, how many
were dropped with a W and how many received an NGR. Then we will attempt to correlate
students’ grades, success rates, and retention rates to whether or not they acknowledged the
Class-Web DE page. The theory is that more successful students acknowledged the page than
non-successful students.

Blackboard upgrade schedule: On April 30, Blackboard disseminated information about its April
2014 version update. Here are the major changes:

Anonymous and Delegated Grading: When creating assignments, instructors can choose to hide
student names when viewing and grading submissions. To ensure anonymity, a message is
displayed to students on the Upload Assignment page asking them not to include identifying
information in their assignment submissions. Instructors can also delegate grading to one or more
users with grading privileges to promote reliability and remove bias. For large classes, they can
divide up the grading tasks among teaching assistants and other graders. Roles with default
grading privileges include instructor, teaching assistant, and grader. After all delegated graders
provide grades and feedback, one or more instructors review the grading to determine a final
grade or reconcile it.

Assessments: In calculated formula test questions, instructors can define the number of
significant figures required in the automatic generation of answer sets and in the automated
grading process. In the past, instructors could specify only the number of decimal places.

Financial Aid Reporting: With increased scrutiny in the awarding of Federal financial aid monies
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to students enrolled in hybrid and online courses, there is a need to demonstrate a student’s
substantive academic contribution to a course as a justification for the award of such monies. The
Single and Multi- Course User Participation Reports provide data for a single course or collection
of courses with a count of each student’s academic contribution within a course. The data is
provided in a Microsoft Excel® spreadsheet (*.xIs) format for use and manipulation within an
external data manipulation tool such as Microsoft Excel, Microsoft Access, SAS, SPSS, or other
such similar tool.

SafeAssign: For the 4.0 Building Block, the SafeAssignment content type is removed and
SafeAssign becomes an optional addition available when creating native Learn
Assignments.SafeAssign has been modified to be able to recognize that a submission is
originating from the same student and the same assignment as a previous submission, and not
check the contents of the student’s current attempt against content from previous submissions.

Student Preview: The new Student Preview feature provides the capability for an Instructor to see
the course exactly how a student would see it. It accomplishes this by allowing the Instructor to
easily transition into and out of a system-managed preview account that is automatically enrolled
in the course as a Student.

Online student of the year?: Debbie Fields contacted Scott about the possibility of naming an
online student of the year each year. It's obviously too late for this academic year, but the
committee, nonetheless, was asked about this idea. Debbie’s idea was based on Chabot’s
Business department giving an online student of the year award. The committee is interested in
such an award, but seeks more information first. For example, would the process for applying for
an award, and selecting a winner, be different from the current process for the annual Student
Scholarship Ceremony? What criteria did Chabot use? What will our criteria be? Roy will take this
idea back to the ASLPC to see if it would be interested in funding the award for $250 or $500.

Sidekick web site: On April 10, President Russell sent an email to the campus informing
everybody of a web portal called Sidekick from the state chancellor’s office. The portal is located
at www.toolsthatinspire.com, and according to the chancellor’s office press release, “combines
multiple, free community college resources in one easy-to-use location to help make your
college’s websites and multi-media instructional content more engaging and accessible to a
diverse audience.” The links on the site go to 3C Media Solutions, @ONE, Alternative Text
Production Center, CCC Confer, EduStream, and the High Tech Center Training Unit.
EduStream, by the way, is being phased out and folded into 3C Media Solutions.

Other issues: Frances would like committee members to promote the library’s upcoming student
and faculty surveys. She also wants to remind everyone that as of June 11, pre-existing database
links will no longer work, and all links will have to be updated. This includes links in Blackboard to
the library’s databases, articles, ebooks, and streaming videos. Chris said that online counseling
development will begin this Summer with money from 3SP (Student Success Support Program).
Counselors will be researching what other colleges are doing in online counseling and noting best
practices.

Next meeting: Friday, Aug. 22, 2014. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 11:57 a.m.


http://www.toolsthatinspire.com/

