
 DE COMMITTEE MINUTES 
Feb. 26, 2016 | 10 a.m. | Room 2410 and Confer     

Meeting Minutes 

1. Call to Order 

a. The meeting began at 10:08 a.m.   

2. Approval of January minutes. 

a. Vicky moved, Kali seconded. Minutes approved. 

3. Updates 

a. ASLPC committee rep. ASLPC advisor Scott Miner sent an email 

stating that our student rep, Jon Ramon, will no longer serve on 

the committee. No replacement has been named.  

b. Substantive Change Proposal. The proposal went to the 

Curriculum Committee on Jan. 25 as an information item, was 

approved by the College Council on Jan. 28, was approved by the 

Academic Senate on Feb. 10, was approved by the board on Feb. 

16. The ACCJC needs a hard copy of the proposal and evidence by 

March 19. An electronic copy was submitted Feb. 24. The ACCJC 

will vote on it at its May 3 meeting. 

c. Flex day workshop. Forty-six faculty and staff members 

participated in the flex day workshop on Canvas on Feb. 16. 

d. Support needs. Jeff Sperry is resigning from the college. His last 

day will be March 3. The committee was asked to start thinking 

about support issues that might arise. It is unclear how his duties 

will be covered. 

4. DE Scholarship award. All DE instructors was asked to nominate students 

for the award. Only one did. Ruth Hanna nominated Jacquie Reardon 

from her online Geology 5 class. The committee unanimously selected 

Jacquie the winner, and her name will be forwarded to the ASLPC (Vicky 

moved, Chris seconded). 

5. Online student services. Students Jack Chervet and Evlin Martinez will 

handle Math online tutoring this semester. VP Diana Rodriguez was 
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invited to address the committee to discuss what the college is doing to 

satisfy the accreditation recommendation that our online student 

services be comparable to our on-campus services. No reply was 

received. The OEI provides the following services, some of which we 

would have to pay for, some of which will be free: tutoring, online 

readiness, counseling, basic skills support, proctoring (online and on 

campus), eportfolios, and assessment for readiness. 

 

Chris said the Counseling department met Feb. 23 to discuss how it can 

meet the accreditation requirement and that counselor Gabriela Discua, 

who was instrumental in setting up the asynchronous online counseling 

service, has recommended the use of the OEI’s online counseling 

platform, Cranium Café. Chris also said the counselors support the OEI’s 

Online Counseling Network. Kali said the library is researching a 24/7 

online chat service. 

 

Regarding the other types of online services that can be used for all 

students that was shown at our December meeting, no update on this 

was ever received from Student Services. 

6. OEI update 

a. The district’s OEI task force met Feb. 19 and viewed a demo of 

Canvas on Feb. 26. On Feb. 19, the task force discussed training 

possibilities and will notify faculty to complete a survey based on 

a recording of the Canvas demo. Some notes from the demo: 

i. Enhancements to Canvas are rolled out every 3 weeks. 

We have the opportunity to accept the new features and 

enhancements. Eventually, the enhancements show up. 

We can turn the enhancements on at admin level or 

course level. 
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ii. The scheduling tool allows students to set up one-on-one 

time with the instructor. 

iii. Faculty can upload files to a learning object repository to 

share with the campus or just a department. 

iv. eduappcenter.com shows all Canvas apps. 

v. Uplag is a new plagiarism service that can work with 

Canvas. 

vi. Canvas has a service to do mass migration of courses. It 

will cost extra. We have to check the OEI contract for 

costs. We can write a script on our end and do mass 

migration ourselves. Canvas also has a white glove option 

where Canvas works on the courses after migration for 

$95 an hour. We can do a combo of the above. 

vii. Canvas doesn’t have blog and journal tools.  

viii. Every content page is a wiki in Canvas. Instructors can 

make it available to students by creating a group. 

Students can contribute to the pages. 

ix. Canvas will be adding more instructor access to mobile 

apps (Example: publishing an item). 

x. Students’ Zonemail addresses get set up by default, just 

like in Blackboard. 

xi. Admin (2 hours), instructor (2 hours) and support (1 hour) 

trainings are available within the OEI contract. These are 

available for 90 days and can be taken as often as 

necessary. Training is done as live webinars. 

 

b. On Feb. 19, the OEI reported that 39 colleges are 100 percent 

committed to Canvas and that 11 others are in the mix. It also 

reported that negotiations with Turnitin to provide plagiarism 
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detection service from within Canvas have “hit a wall.” A few 

notes from the OEI on Cranium Café: It will offer career 

counseling, academic advising, drop-in/walk-in appointments, 

interactive student success workshops for students, mental 

health appointments, and will be FERPA and ADA compliant. 

c. On Feb. 25, the OEI reported that the Professional Learning 

Network, the online vehicle for faculty who want to share 

effective online teaching practices in their disciplines with 

colleagues at other colleges, is almost ready to launch. The 

Model Course Design, which will provide insight on how to create 

effective online courses across a variety of disciplines, will be 

available in the PLN. Also, the OEI is holding conversations to 

include creating degree patterns across the OEI Consortium, as 

well as expanding beyond the pilot transfer degree focus toward 

the needs of Career Technical Education. 

d. The OEI has posted two documents that, along with the OEI 

Course Rubric, are intended to help ensure quality in courses 

that are part of the Course Exchange.  

i. The Policy Regarding Minimum Course Management 

System Use By Exchange Courses ensures that instructors 

(1) Use the common course management system for user 

authentication. (2) Provide syllabus and/or other 

document(s) that provide information pertaining to 

contacting the instructor, response times, the instructor’s 

role in the course, methods for collecting and returning 

work, and guidelines and expectations with respect to 

interaction. (3) Include clear explanations of optional 

and/or required software, including any additional costs, 
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(4) Provide clear information pertaining to 

course/institutional policies and support. 

ii. Policy Regarding the Use of Proprietary Materials in OEI 

Exchange Courses ensuring that that when using 

proprietary materials are used, all statutory and 

regulatory requirements are met regarding accessibility, 

regular effective contact/regular and substantive 

interaction, FERPA, and instructional materials. 

1. Kali mentioned that the LPC library’s licenses for 

online materials prohibit students at other 

colleges from accessing them. 

7. 2015-16 goals 

a. Regarding the goal, Require mandatory training for faculty prior 

to teaching an online course, Vicky reported that the FA still says 

the training is optional and that it be made clear to the deans 

that it’s optional. Concerning the committee idea of having new 

instructors show a module of their courses to the committee for 

review (similarly to Chabot), Vicky said that this is still under 

discussion. 

 

Vicky added that the FA is currently negotiating the impacts of 

the transition to Canvas, including training. 

8. CCCDECO 

a. LPC has paid the institutional membership for 5 people to join 

the CCC Distance Education Coordinators Organization. Three 

names have already been submitted: Scott Vigallon, Toby 

Bielawski, and Vicky Austin. Chris and Jeremiah volunteered to 

join, also. 

9. Other issues: None broached. 
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10. Next meeting: March 25, 10 a.m.-noon 
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