./’

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

<« Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum
development and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs/SAOs and integrate
assessment of SLOs/SAOs into
college processes.

«» Expand tutoring services to meet

demand and support student

success in Basic Skills, CTE, and

Transfer courses.

Distance Education Committee

Members Present (voting):
Christina Lee (Counseling)
Bill Komanetsky (CATSS)
Vicky Austin (FA)

Teri Donat (adjunct faculty)
Kali Davis (Library)

Bobby August (MSEPS)
Marsha Vernoga (BHAWK)

Members Present (non-voting):
Scott Vigallon (co-chair)
Toby Bielawski (co-chair, A&H)

Members Absent:

Roanna Bennie (VP, Academic Services)
Amir Law (Dean)

TBD (A&R)

Meeting Guests:
None

DE COMMITTEE MINUTES

April 28,2017 | 10 a.m. | Room 2410 and Confer

Meeting Minutes

1. Callto Order

a. The meeting began at 10:04 a.m.
2. Approval of March minutes

a. Bill moved, Vicky seconded. Minutes approved.
3. Updates

a. The hiring committee for the Instructional Technology Specialist
part-time position is scheduled to conduct interviews May 5 and
10.

b. According to ASLPC advisor Scott Miner, it was determined
recently that student activity fees could not be used to fund
department scholarships. Therefore, despite our committee’s
selection of Dileep Shergill for the DE Scholarship Award, there
will be no award this year.

c. Atthe April 14 district Technology Coordinating Committee
meeting, Bill brought up the issue of restoring Blackboard
archives after we no longer have access to Bb in case of an audit.
He said that because Bb archives are created in a proprietary
format, they can only be restored on a Bb server, and without
access to one, there is really nothing that can be done.
Instructors are encouraged to download their grade centers. A
reminder email is sent about this at the end of each semester.

d. This is our final meeting of the academic year, and beginning in
August, ConferZoom will replace CCC Confer for the online
portion of our meetings.

4. Accreditation follow-up

a. During Scott's NetTutor meeting with the accreditor April 19, he

and Pauline Trummel were told that we need to compare results

of the online services surveys with results of face-to-face services
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surveys. The accreditor said to bring these results to the DE
Committee for discussion and follow-up. For comparison
purposes, the surveys for the f2f services should include similar
guestions that measure effectiveness. Scott alerted Chris and
fellow counselors Joel Gagnon and Gabriela Discua about this,
and we will work together to make this happen. Toby said the
RAW Center survey should be included and that Meghan
Swanson-Garoupa will be taking her place as the RAW Center
coordinator. Scott will consult with Meghan about this.
Considering that the accreditor asked several questions about
the annual DE Student Satisfaction Survey, the committee was
asked about looking closer at that survey for possible
modifications. It agreed to take this up in the Fall. It will also look
at the DE Faculty Satisfaction Survey, which is also due to be

launched toward the end of the Fall semester.

5. Transition to Canvas

a.

Scott attended the @ONE/OEI training April 14 on web
accessibility. Lots was learned. Everything faculty need to know is
in the two Canvas courses created by @ONE. One is a facilitated
online course, while the other is a self-paced course. Both have
been added to our Canvas site. The committee got a short
preview of the courses and was asked how it wanted to use this
training. It decided to use the self-paced course, and if faculty
complete it, they should get flex credit. The committee wants
District ITS to put all LPC users into the course. The committee
also decided to add a link from the Intro to Canvas-LPC course to

the new self-paced course.

An update on the Ally software that makes Office documents
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accessible within courses: The eight OEI full-launch pilot colleges
are currently evaluating Ally, which reportedly is having trouble
working within Canvas. The workshop facilitator recommended
that instead of creating accessible PDFs from Office documents,
faculty should copy that content directly into the content editor
of a Canvas page. The content will be easier to update and will be
more accessible.
On April 3, Scott sent information about his Canvas model course
template based on the OEI Course Design Rubric to DE
instructors. He received 23 requests to access the model.
Because of the committee’s request last month, an additional
workshop about the model was added, along with a separate
workshop on adding banners, buttons, and images. One thing to
note: As technology, resources, tools change or are added, the
model will be updated with improvements.
The Canvas faculty mentor-trainers met this morning to discuss
training during the Summer and Fall. During the Summer, 2 or 3
Intro to Canvas workshops will be offered, and the rest of the
training will be done by appointment. Information will be sent to
the faculty in the near future. CTO Jeannine Methe has said that
District will again cover the cost of having a Canvas trainer
conduct Fall Flex Day workshops. Scott will submit Fall Flex Day
proposals for the following sessions:
i. Canvas drop-in with the Canvas trainer (1 hour)

ii. Canvas Introduction with the Canvas trainer (2 hours)

iii. Canvas Advanced with the Canvas trainer (2 hours)

iv. Making your Canvas course site ADA-compliant (2 hours)

v. Using the OEI Course Design Rubric to meet accreditation

standards (1.5 hours)
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d. Six instructors requested white-glove service from Canvas. These
requests cover 8 courses. Two calls have been set up between
Canvas and the instructors to discuss the results, May 10 from
11-12 and May 16 from 3-4.

e. CCCs are moving to a model in which they will be using single-
signon for all integrated services. District IT was planning to
implement a new SSO login page to Canvas this Summer when
Chabot begins using it. However, Canvas informed Chabot that it
will no longer help users with login issues if a new SSO page
replaces the current Canvas login page. This would affect our
24x7 support service. Therefore, Jeannine said District will not
implement SSO until either Spring 2018 or even Summer 2018
when the 24x7 support license goes away.

f.  On Monday, the SLO Committee discussed ways to make it easier
for faculty to enter assessment data into eLumen, and the
integration of eLumen into Canvas was discussed. To make the
integration work, the eLumen and Canvas user IDs have to
match. The SLO Committee talked about effects of changing the
eLumen user ID to the W number. More faculty would need to
memorize their W numbers, which they already have to do with
Canvas. It was felt that the more faculty use Canvas, the more
assessments might be recorded in eLumen if the two systems get
integrated. The SLO Committee wanted to know if the DE
Committee would be open to the idea of putting all classes in
Canvas like is done at some other colleges. The DE Committee
discussed challenges of this, including how to handle merged
course requests, tracking the amount of courses and students
actually using Canvas, the inability of integrating eLumen with

Blackboard, and the possibility of Canvas being bogged down
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during the data transmissions from Banner. The DE Committee
wants to know that the integration will work before pursuing the
inputting of all courses into Canvas.

g. We have the option of installing a chat tool into Canvas. It would
be made available in all classes but hidden from students until
the instructor decides to add it to the course menu. The tool has
been tested on the Canvas test site. The committee was asked if
it wanted the tool installed on the production site even though
chat is already included in ConferZoom, which is in each course.
It said it wants it installed in a way that instructors have the
option of using it or not. Scott will get it install for the Summer
session. He will also consult with Chabot to see if the installation
should be site-wide or for LPC only.

h. Recently, an issue was brought up on the DE Coordinators’
listserv asking colleges how they are handling getting permission
to integrate textbook publisher's LTI tools into Canvas because of
FERPA. At the coordinators’ monthly meeting April 21, it was
stated that the issue will be taken up by the state’s Distance
Education Technical Advisory Committee, but it is actually a
bigger issue than just DE because other areas of campuses are
affected. The state chancellor’s office legal counsel will address
the coordinators at a future meeting, perhaps in May. LPC
counselors already have an Informed Consent Statement for
Cranium Café that is given to students. This was presented to,
and discussed by, the committee. The Privacy Statement on the
Online Learning web site was also presented.

6. Online student services
a. Sylvia Rodriguez gave the OK to use Canvas for communication

purposes to students. Eric Stricklen from District ITS will be
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setting up several courses that will only be used for
communications: 1) All students in Canvas; 2) DE students in
Canvas; 3) DE students in Blackboard; 4) All students in Bb; 5) DE
students in both Canvas and Bb; and 6) All students in Canvas
and Bb. None of the courses are published, but they will show up
if students click Courses, then All Courses. After the transition
period, only the first two courses can be used.

The first NetTutor survey was shared with the committee.

Results were positive. A second survey will be issued next week.
The committee decided that surveys should be sent to students
once a month.

The OEl announced that it is creating a new pathway in the Quest
for Online Success readiness course designed for prospective
online students. The hope is that counselors can send students to
this course to learn if online courses are right for them and how
to succeed in them. Scott will send the URL of the Quest course
that is set up for LPC students to the counselors, who can make it
available to students via their online orientation or in other ways

so that students can self-enroll in it.

7. OEl updates

a.

Last month, the committee decided that discussion about the
OEI Course Exchange should start with the District Technology
Coordinating Committee. Bill reported that at that meeting, the
TCC felt that the discussion should start in the Academic Senate
or with the VP of Instruction. Scott emailed Melissa Korber, who
put this item on the Senate agenda, and on April 26, the Senate
decided that it will form a task force to explore the exchange and
make a recommendation by the end of the next academic year. It

is hoping that Scott join the task force, along with faculty
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members of our committee. Scott will be on it, and Vicky also
volunteered.

b. The Course Exchange has begun using a system wide technology
support site to broadcast news about software updates and
answer questions about the exchange. Through
CCCTechnology.info, Course Exchange officials hope to create a
community where staff and administrators at colleges using the
exchange can get up-to-date information about releases, get
answers to their questions, and share knowledge with other
users.

c. Inlooking at some additional ways to support student success,
the OEI Student Services team is engaged in a research project
aimed at identifying specific strategies for closing the online
achievement gap. This is a substantial project that is partnering
the OEI with the Public Policy Institute of California (PPIC), the
Research and Planning Group for CCC (RP Group), and the USC
Center for Urban Education (CUE).

d. Beginning July 1, the operations of @ONE will transition from Mt.
San Jacinto College to Foothill-De Anza, which also administers
the OEl grant. @ONE will remain a separate project and will be
managed by OEl staff.

8. Otherissues

a. Scott asked if the committee wanted to set goals for next year.
The committee said it wanted to first see what is in the
accreditation follow-up report, which is supposed to arrive in
July, before setting goals.

9. Adjournment: The meeting was adjourned at 11:30 a.m.

10. Next meeting: Aug. 25, 10 a.m.-noon.
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