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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

<« Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum
development and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs/SAOs and integrate
assessment of SLOs/SAOs into
college processes.

«» Expand tutoring services to meet

demand and support student

success in Basic Skills, CTE, and

Transfer courses.

Distance Education Committee

Members Present (voting):
Christina Lee (Counseling)
Bill Komanetsky (CATSS)
Vicky Austin (FA)

Teri Donat (adjunct faculty)
Kali Davis (Library)

Bobby August (MSEPS)

Members Present (non-voting):
Scott Vigallon (co-chair)
Toby Bielawski (co-chair, A&H)

Members Absent:

Roanna Bennie (VP, Academic Services)
Janice Cantua (A&R)

Don Carlson (Dean)

Marsha Vernoga (BHAWK)

Meeting Guests:
Jeannine Methe (CTO)

DE COMMITTEE MINUTES

Jan. 27,2017 | 10 a.m. [ Room 2410 and Confer

Meeting Minutes

1. Call to Order

The meeting began at 10:01 a.m.

2. Approval of December minutes

Bill moved, Vicky seconded. Minutes approved.

3. Updates

Jeff Sperry returned to his former position as a Short-Term
Employee on Jan. 9. He will work approximately 20 hours a week
until Feb. 16.

According to President Russell's email Jan. 10 on the proposed
state budget, $10 million has been proposed for the Online
Education Initiative to continue providing Canvas free to colleges.
Also, a one-time proposal of $6 million has been made for the
procurement of an integrated library system that allows every
student to access a cloud-based, up-to-date library catalog.

The 2017 Online Teaching Conference will be held June 19-21 in
Anaheim. Registration is available on the conference web site at
onlineteachingconference.org. The registration cost is $275
through April 15. Please spread the word to faculty.

The OEI Course Exchange has been launched by two of the main
eight pilot colleges (Fresno, Lake Tahoe). The others are targeted
to launch in Fall 2017. The OEl’s Steering Committee is reviewing
an expanded list of courses to offer. The OEl will be seeking
interest from non-pilot colleges that want to join the Exchange.
Interest will be solicited later this semester. It is creating a guide
for interested colleges that includes an MOU for all of the
necessary common business practices needed to make the
Exchange work. The OEI will prioritize colleges based on which

ones are most ready. The earliest opportunity for non-pilot
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colleges to participate is Spring 2018. According to the OEI
director, the governor and legislature want to expand rapidly.
CCC Tech Connect is a new website portal that gives users quick
access to four system wide resources: @ONE, CCC Confer, 3C
Media Solutions, and the Professional Learning Network. The

URL is ccctechconnect.org.

4. Transition to Canvas

a.

Spring 2017 launch. As of this morning, 160 sections have been
requested in Canvas by 71 instructors. Issues we have worked
through or currently working on with Canvas and/or District ITS
are dropped students showing up as active in courses, not being
able to search for the mobile app by college name, the Canvas
support desk not knowing we had 24x7 support, and the Canvas
support desk not having access to LPC’s Knowledge Base that
tells Canvas employees how to deal with LPC-specific situations.
Six drop-in training sessions have been conducted by the LPC
faculty Canvas trainer/mentors since Jan. 10. Nineteen faculty
have participated. Additional training has been scheduled, and
faculty will be notified next week.

On Feb. 21, Sallie Michalsky from Canvas will conduct an
introductory training from 10-11:50 a.m. and an advanced
training from 2-3:50. These sessions will take place in the Room
803 Computer Lab, which has 45 workstations with a view of the
data projector and 55 that don’t. Sallie will also be available for
drop-ins from 8-8:50 a.m. in the TLC. We will ask participants to
sign up ahead of time for the workshops, then give them login
info so training time won’t be spent showing them how to log
into Canvas. This will also give Scott time to set up Sandboxes for

any Classified employees who participate.
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In the introductory workshop, participants will learn about, and
work with, the Canvas Global Navigation items: Dashboard,
Account (including Notifications and Files), Calendar, Help;
Communication tools: Inbox, Announcements; and the
Gradebook. In the advanced workshop, they will learn about, and
work with, Canvas Assignments, Discussions, Quizzes, Syllabus,
Modules, and Content Pages.

Quotas are set at the account level in Canvas and can be set at
the sub-account level. Account level quotas override sub-account
guotas. Currently, at the account level, the course quota is 2GB,
the user quota is 50MB, and group quota is 50MB. Quotas can
also be set for individual courses (by semester).

The LPC logo has been inputted in the global navigation at the
LPC sub-account level. Also at that level, a different LPC logo has
been inputted on users’ Dashboard pages.

A VeriCite license for anti-plagiarism has been approved, and the
paperwork for its purchase will be submitted soon.

ConferZoom is free web conferencing software has been
integrated into Canvas. Instructors just need to go into
Navigation in Settings and make it available in their courses.
ConferZoom is the CCC's replacement for CCC Confer. Before
using the software, faculty have to sign up for an account at
ConferZoom.org.

Fall 2016 Blackboard archives will be sent to Canvas soon to be
bulk-migrated into Canvas shells. Hopefully, the bulk migration
will be completed prior to the Feb. 21 Flex Day.

The Canvas white-glove service was completed Dec. 19. Five

instructors requested this service, covering 7 courses. The
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second of the two conference calls between instructors and the
Canvas cleanup tech took place Dec. 15. The preliminary plan to
solicit participation in the next round of white-glove service after
Flex Day.

The issue of duplicate course names in the drop-down list in the
Calendar was fixed by District ITS in early January. There was
similar issue when viewing the gradebook by sections in a
merged course, so the committee debated whether to continue
using the existing system of merging sections and classes in
Class-Web or utilizing Canvas’ manual system. Not only did the
committee decided to continue with the existing system, but
during the discussion, Bill solved the original issue in Canvas.
Faculty will be alerted with the fix.

Non-instructional courses. Scott asked the committee if it could
vote on a motion that all non-instructional courses must be
moved to Canvas by the end of the Summer 2017 session.
Reasons: 1) The Blackboard-to-Canvas transition will be more
manageable if the bulk of the work is spread out, as opposed to
waiting until the final semester, 2) New faculty accounts still
have to be created manually in Blackboard so they can access
non-instructional courses; they are automatically created in
Canvas; 3) We might not have any more Blackboard help after
February 16, 4) All faculty should be trained in Canvas this
semester, and they only need to know the basics to migrate a
non-instructional course. The committee voted unanimously
(Vicky moved, Toby seconded) that all non-instructional courses
must be moved to Canvas by the end of the Summer 2017

session.
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Scott showed a list of non-instructional courses in Blackboard. He
created a web page with information about non-instructional
courses and their options and also created a web form for users
to request these for Canvas. He will send an email next week to

notify people about this.

5. Online student services

a.

Online tutoring. NetTutor has been installed and is in the course
menu of every Canvas class. Since it is available to all LPC
students and won’t be installed in Blackboard, login information
and a link to NetTutor to create student accounts will be placed
on the Online Learning web site. Students will need to contact
our DE support desk for access code information. Scott met with
Pauline Trummel on Jan. 23, and decided that the Tutorial Center
will take the lead on getting NetTutor information to faculty and
on marketing the services to students. Student and faculty
information will be posted on the Online Tutoring page on the
Online Learning web site. The online Math tutoring provided by
students and the online writing tutoring provided by the RAW
Center is replaced by NetTutor.

Online counseling. Chris reported that students taking only
online courses will get an email in during the second or third
weeks of February announcing the availability of Cranium Café.
After students schedule appointments, they will get two email
reminders: the first will be a confirmation, and the second will
detail steps on how to access Cranium Café.

Online readiness. At our October meeting, for what to do about
the OEl's Quest for Success tutorial with the SmarterMeasure
Assessment, the committee decided to post a link to the Quest

tutorial on the Online Learning web site and to offer instructors
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the option of using pre-designed quizzes in their courses. A new
option has emerged: bulk-enrolling all DE students into a Quest
course in Canvas. Also, Scott was notified that there will be no
fee for DE students to use the SmarterMeasure Assessment. The
committee wants Scott to follow up with the OEl on several
questions it had about having all DE students in one Canvas
course.

For Canvas student tech support, the original idea was to give the
employees in the Computer Center, who have been doing
student support for Blackboard, limited access to all Canvas
classes and to Canvas’ ticketing system. It turns out that in order
to use the ticketing system, the Computer Center employees
would need full administrative access to Canvas (e.g. access to
everything in the system, including faculty content and grades).
This committee decided years ago that they wouldn’t have full
admin access to Blackboard, so Scott discussed this issue with VP
Roanna Bennie. Roanna said that the employees would not have
this access, either, in Canvas. Therefore, the employees can help
students by sitting with them in the Computer Center, but mostly

will refer them to the Canvas support telephone line.

6. State Chancellor’s Office surveys

a.

The bi-annual state DE institutional survey was sent to colleges
Jan. 26 and are to be completed and returned March 28. This
comprehensive survey includes questions on course and
curriculum development and collaboration, college collaboration,
faculty and student interaction, student authentication, student
retention, serving students in other states, student services

availability, degree and/or certificate programs, and the OEI.
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b. The State Chancellor’s Office is also asking for colleges to

participate in its Distance Education Student Satisfaction Survey
for students who completed a DE course in Fall 2016. The survey
includes items in five areas of student interaction: content,
faculty, student, technology, and general. To participate, colleges
have to commit by Feb. 1 and provide a random sample of
students by Feb. 24. For each student, first and last name, course
ID, grade obtained, and email address are required. Because the
committee just surveyed Fall 2016 DE students, it decided not to

participate in the state student survey.

7. Web accessibility

a.

Scott emailed all Canvas instructors Jan. 6, asking if they want
their courses checked for web accessibility by Jeff Sperry. Jeff
checked, and fixed, the two courses of two instructors who
responded.

New web accessibility vendor Ally held web conference/demo
Jan. 18 to showcase its software and provide information about
it. The software provides three major services:

i. Alternative Accessible Versions. An instructor adds
content into his course, and in the background, Ally does
an automated accessibility check based on the universally
accepted WCAG 2.0 AA standards. It automatically
creates multiple accessible versions of the content,
including HTML, an enhanced original, and other
alternative formats. These versions are made available to
students and the instructor via a contextual menu, with

the original kept in place.
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ii. Feedback to the instructor. The instructor will get a report
on the content with instructions on how to fix it. That
content can then be re-uploaded into the course.

iii. Institutional report. Statistics on the overall accessibility
of content for the college is generated. Statistics at the
course level are available, too.

iv. Other notes from the demo: Ally cannot fix images
without alt tags because it doesn’t know what the
instructor wants to add as alt tags...If an instructor adds
an image separately, Ally will ask the instructor to add an
alt tag...Ally launches in Canvas in April...It is cloud-
hosted...LTl tools, such as apps in Canvas, are challenging,
though Ally says it is currently in conversations with
textbook publishers...It is working to have a test
environment publically available...Have to contact Ally for
pricing information.

8. State authorization. On Dec. 16, the U.S. Department of Education
released its final version of the state authorization regulations. Among
other things, the proposed regulations highlighted provisions that require
colleges to document how they handle student complaints and inform
students about any negative changes to their DE accreditation status.
Also, as part of a college's Title IV review, colleges need to be able to
show that they have the proper authorizations in any state in which they
are enrolling a student who receives Title IV funds. According to the
Western Cooperative for Educational Telecommunications, the new
regulations go into effect July 1, 2018. However, many in the higher ed

community are hoping the new administration kills the regulations.

That same day, the District ESS Committee, as part of its Dec. 16 meeting
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agenda, discussed state authorization in general. Vice Chancellor Krista
Johns concluded the discussion by saying that the District is working on
reviewing the law, will comply with it, and will be working on strategies

going forward.

9. DE student survey results. The Fall 2016 results, which are posted on
the committee web site, were shown and discussed. There were 334
respondents. Quantitative results were mainly positive and were
similar to results of previous years. Negative comments in the
comments sections also mirrored previous years’. The results are
posted on the committee web site. The committee was asked about
improvements that can be made based on the results and responded
that a new series of workshops, including many on multiple Canvas
topics, are currently being planned. It also wanted a repeat of the
instructional video workshop to be part of that series.

10. CCSF audit. Contrary to published reports, CCSF's recent audit outcome
that it has to repay the state $39 million had nothing to do with DE.
According to its ClO, these were face-to-face classes that were scheduled
with a TBA lab hour that the instructors said they would do online. They
were not online classes, but they were coded as online classes. If CCSF
had used a course management system for the lab hour, it would have
been fine because student work would have been captured in the CMS.
LPC is currently offering an online course that is mostly synchronous but
also uses Canvas. Scott will check with A&R on how this course should be
coded.

11. Other issues. Scott mentioned that the Online Learning web site is
currently being fitted into a new template and will be more
comprehensive than the current site.

12. Adjournment: The meeting was adjourned at 11:51 a.m.
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13. Next meeting: Feb. 24, 10 a.m.-noon.
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