r DE COMMITTEE MINUTES
f" February 24,2017 [ 10 a.m. | Room 2410 and Confer
LAS POSITAS Meeting Minutes

COLLEGE

1. Call to Order

LPC Mission Statement
a. The meeting began at 10:05 a.m.
Las Positas College is an inclusive

. . 2. Approval of January minut
learning-centered institution providing pproval ot January utes

educational opportunities and support a. Bill moved, Vicky seconded. Minutes approved.
for completion of students’ transfer,
degree, basic skills, career-technical, 3. Updates

d retraini Is. . .. . .
and retraining goa's a. BHAWKS Dean Amir Law joined the committee. He will serve as

the dean’s representative.

% Establish regular and ongoing b. Jeff Sperry’s last day with his short-term job was Feb. 16. The

processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum

college is looking to hire an Instructional Technology Specialist as

a part-time position at 25 hours a week. The committee was

development and maintenance. asked if anyone would like to be on the hiring committee. Kali
«+» Develop processes to facilitate

ongoing meaningful assessment of volunteered. Scott will seek the Academic Senate’s approval.

SLOs/SAOs and integrate

assessment of SLOs/SAOs into 4. March meeting date

college processes.

«» Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and

Transfer courses. 5. Transition to Canvas

Distance Education Committee a. One drop-in session and two workshops were conducted by

Sallie Michalsky, the Canvas trainer, on Flex Day, Feb. 21. Three

a. Our next scheduled meeting, March 24, is during Spring Break.

The committee agreed to meet instead on March 31.

Members Present (voting):

Christina Lee (Counseling) people showed up for the drop-in, while the Canvas Introduction
Bill Komanetsky (CATSS)
Vicky Austin (FA) workshop had 38 participants, and the Canvas Advanced had 15.

Teri Donat (adjunct faculty)
Kali Davis (Library)

Amir Law (Dean) b. CTO Jeannine Methe said that the VeriCite paperwork has been
Marsha Vernoga (BHAWK)

The sessions seemingly went well.

submitted. When VeriCite becomes available, Scott will integrate

Members Present (non-voting):
Scott Vigallon (co-chair)

it into Canvas, send VeriCite the submissions from SafeAssign

Toby Bielawski (co-chair, A&H) dating to 2009, then let all of the Canvas instructors know when
Members Absent: VeriCite is available.
R Bennie (VP, Academic Servi .
oanna Bennie ( cademic Services) c. The bulk migration of Fall 2016 courses from Blackboard to
TBD (A&R)
Bobby August (MSEPS) Canvas has been completed. Blackboard instructors will be asked

Meeting Guests:
Jeannine Methe (CTO)
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to participate in Canvas’ white glove service when the
Summer/Fall 2017 schedules are finalized and classes posted to
Class Web. This should occur approximately three weeks into
March.

Owners of non-instructional courses in Blackboard were notified
Jan. 31 that their courses had to be moved to Canvas by the end
of the Summer 2017 session and were given information about
the differences between non-instructional courses and Commons
Groups in Canvas. Fourteen non-instructional courses have been
set up in Canvas, and one Commons Group has been created.
Canvas recently installed an app called Roll Call, which allows
instructors to take attendance within Canvas. The app is hidden
by default, but instructors can enable it by going into the
navigation settings.

Also new in Canvas are Student Context Cards, which allow
instructors to view a summary of the student's progress in the
course. The context is generated from grades in the Gradebook
and standard page view and participation activity in course
analytics. Mobile data is not included unless a user accesses
Canvas directly through a mobile browser, or if a user accesses
content within the mobile app that redirects to a mobile
browser.

Drop-ins, appointments, and workshops conducted by our three
Canvas faculty mentor-trainers have been established through
the beginning of Spring Break and can be found on the
Professional Development Workshops page. The post-Spring
Break appointments and workshops (no more drop-ins) will be
posted in the near future. Trainings will also be available during

the Summer.
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h. The OEIl's Course Design Rubric has been updated. According to

the OEI, the purposes of the rubric are to support faculty in
designing online courses that: 1) promote student success, 2)
meet accreditation requirements, 3) meet existing regulatory
requirements, and 4) make effective use of the course
management system. The revisions were based on faculty and
course reviewer feedback. The rubric was shown and discussed.

The accessibility standards have been significantly increased.

@ONE is encouraging colleges to create their own local review
teams called Peer Online Course Reviewer, or POCR, teams. If
you are interested in becoming a reviewer, sign up at bit.ly/pocr-
interestlist. Vicky is already a reviewer, and Scott has signed up.
@ONE is also creating an Online Course Design Guide, available
at bit.ly/OEICDR. The guide gives information about the rubric,
including examples of how instructors can meet each standard in
their classes. Scott will be including examples in the model

course template he is currently creating.

6. Online student services

a.

Pauline Trummel sent an email to LPC faculty Feb. 8 announcing
the availability of NetTutor to all students, not just those in
Canvas where links have been placed in each class. Pauline also
attached NetTutor’s Rules of Engagement so instructors will
know what they can expect when their students receive online
tutoring. The Rules of Engagement also allow instructors to direct
NetTutor’s tutors on how to handle specific areas of tutoring

with their students.

Students using NetTutor will be asked to complete a short survey
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that measures its effectiveness. The survey will be sent at the

beginning of April and another at the beginning of May.

Chris reported that an email was sent Feb. 23 to all 100% DE
students announcing the availability of the Cranium Café online
counseling service and soliciting appointments. The first

appointment has been scheduled for March 1.

At our last meeting, the committee had questions about
implementing the OEl’s online readiness course in Canvas. Those
guestions were sent to the OEl, and the answers were shared
with the committee. With Canvas, we have the ability to put all
DE students into a course. There are two options for doing this:

i. District ITS puts all DE students into the course via Banner
each semester. A new course will be created each
semester. Pros: Gets done automatically. Cons: Canvas
says when there are over 700 students put into a course,
the Canvas performance will degrade. Pages will load
slower. ITS not keen on putting so many students in one
course if only a small percentage will use it.

ii. Create the course as a non-instructional course, and have
students self-enroll into it. Pros: Only students who self-
enroll will be in the course, which makes it easier to track.
Cons: Permission will have to be granted each semester
to send an email to all DE students via SARS a week or so
before classes start telling students about the course. A
global announcement could be sent that will go to all LPC

students for that semester in Canvas (DE and f2f), but
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students won’t see the announcement until they log
in...probably on the first day of classes.

iii. The committee settled on the second option of creating
the non-instructional course and having students self-
enroll. The tutorial quizzes Scott made available in Canvas
Commons that can be used in the first week of classes will

remain as an available option to instructors.

7. State Chancellor’s Office survey

a.

The answers to the bi-annual state DE institutional survey were
presented to the committee for any revisions. A handful were
made. Upon approval of VP Roanna Bennie, the survey answers

will be submitted to the state.

8. DE scholarship award

a.

Scott will email all online instructors to solicit nominations for
this year’s DE scholarship award. The deadline will be March 29
so the committee can review applications and choose a winner at
our March 31 meeting. The committee reviewed the criteria for

the award.

9. Fall 2016 DE rates

a.

The 61% success rate is the highest for a Fall semester since LPC
began offering online courses in 2000. The 78% retention rate
equaled the highest ever at LPC (Fall 2011, Fall 2012). After
compiling the Fall rates, Institutional Research Assistant David

Rodriguez added the following narrative:

“As you may know, success rates are usually really stable
because of the huge number of enrollments. But what you can
see is that while the overall success rates for LPC have remained

stable (72%), DE success rates are inching up slightly (59% a



DE COMMITTEE

February 24,2017 [ 10 a.m. | Room 2410 and Confer

61%). And what seems promising is that although “non-success”
is not budging, we are somehow encouraging more students to
stay (not withdraw) while helping more succeed. It’s all just 1-2%
points but it may indicate some progress. Hopefully we keep the

trend going.”

From the Feb. 23 TechEdge newsletter: “A recent internal
analysis completed by the RP Group found that success and
retention rates in OEl pilot course sections, compared to
statewide online course sections, were higher by approximately
four percentage points. Course sections that piloted OEl products
and services had success rates of 69 percent, compared to a

statewide success rate of 65 percent for online courses.”

Complete LPC results are posted on the committee’s web site.
The committee was asked for any new ideas to improve those
rates. A few were mentioned: a) complete the model course, and
make it available to faculty; b) conduct a workshop on the OEl’s
course design rubric, and c) investigate creating a local POCR

team.

10. Other issues.

a.

Kali reported that the librarians are working on video tutorials of
library orientations for online students. They are also
personalizing tutorials for specific courses, such as for a Psyc 1
research project. Kali will also work on a Canvas page of library
resources that can be used by Canvas instructors. Scott will

investigate adding more library resources into Canvas.

11. Adjournment: The meeting was adjourned at 11:51 a.m.

12. Next meeting: March 31, 10 a.m.-noon.



	LPC Mission Statement
	LPC Planning Priorities
	Distance Education Committee

