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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

<« Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum
development and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs/SAOs and integrate
assessment of SLOs/SAOs into
college processes.

«» Expand tutoring services to meet

demand and support student

success in Basic Skills, CTE, and

Transfer courses.

Distance Education Committee

Members Present (voting):
Marsha Vernoga (BHAWK)
Chris Lee (Counseling)

Bill Komanetsky (CATSS)
Vicky Austin (FA)

Teri Donat (adjunct faculty)
Bobby August (MSEPS)

Kali Davis (Library)

Members Present (non-voting):
Scott Vigallon (co-chair)
Toby Bielawski (co-chair, A&H)

Members Absent:

Roanna Bennie (VP, Academic Services)
Janice Cantua (A&R)

Don Carlson (Dean)

Meeting Guests:
Jeannine Methe (CTO)

DE COMMITTEE MINUTES

Oct. 28,2016 [ 10 a.m. | Room 2410 and Confer

Meeting Minutes

1. Call to Order

a.

The meeting began at 10:02 a.m.

2. Approval of September minutes

a. Bill moved, Kali seconded. Minutes approved.
3. Updates
a. DE student satisfaction survey. The survey was supposed to be

launched Oct. 17 but was launched Oct. 14 by the IR office. SARS
was used to email all DE students; announcements were not put
into each course like in the past. Results will be sent to IR on Oct.
31. In an effort to get more results, the committee wanted to
give instructors the ability to post an announcement of the
survey into their classes and extend the survey until Nov. 30.
Scott will email DE instructors with verbiage to include in an

announcement.

4. November/December meeting date.

a.

Because our regularly scheduled meetings in November and
December get preempted by the Thanksgiving and Christmas
holidays, the committee typically meets just once during those
two months. The committee decided to meet Dec. 2. There is a
district ESS meeting on Distance Education on Dec. 16. Scott
asked the committee if anyone would like to attend that meeting

with him, and Toby said she would.

5. Transition to Canvas

a.

Thirty-five faculty participated in the Oct. 13-14 on-campus
training for DE instructors. Twenty faculty were sent access
instructions to the hands-on webinar trainings Oct. 17. Both
groups were given access to the Intro to Canvas-LPC course in

Canvas that includes a section on legal requirements, namely
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making content accessible to students with disabilities and
copyright. The DE group was also given access to the webinar
trainings, along with information and links about various topics,
such as the OEl rubric, a Blackboard-to-Canvas conversion
document, the OEl’s Quest for Online Success tutorials, and the
VeriCite anti-plagiarism service. The following web page contains
that info and more:
http://www.laspositascollege.edu/onlinelearning/canvas_trainin
g-php

Faculty who registered for the Oct. 13-14 and webinar trainings
were given the option to request their courses in Canvas for
Spring 2017.

Anti-plagiarism. According to the OEI, proposals for a plagiarism-
detection service were solicited as part of an extensive search.
Guidance was provided by the OE| Steering Committee and
Academic Integrity Workgroup. They were looking for a system
that was fully integrated into Canvas. Nine pilot schools are using
VeriCite, and the cost is being underwritten by the OEl for the
first year. It is available to all other colleges at OEl-negotiated
reduced pricing. Subscriptions are available on a month-to-
month basis or annual basis with a 15% discount. It’s $1.05 per
FTE annually or $.10 per FTE monthly ($1.20 a year). Colleges
receive an extra 10% discount when the total CCC subscriptions
exceed 750,000 FTE. Every school gets a free 60-day trial. A
VeriCite rep said that according to the college's IPEDS data, we
have 5,112 FTE, so the cost to LPC would be $5,367 per year.

VeriCite provides Tier 2 support directly to college help desks.

There are training materials and user guides available. Its native
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integration with Canvas is supposed to come out in late
November. That’s what we would want to use because the
current LTl integration seems a bit clumsy (at least to Scott). On
the Oct. 21 DE Coordinators webinar, Scott asked if anyone knew
if Bb Managed Hosting is willing to supply a college's student
submissions for SafeAssign that can be ported into VeriCite and
how much Bb might charge. Only one response...from the
VeriCite guy: “We offer free ‘seeding’ of your database from
exports such as Bb and SafeAssign. Several clients have done this
and | do not believe Bb charges”. The plagiarism-detection issue
was discussed Oct. 27 by the Academic Senate. It asked the
committee if faculty can be surveyed to see if it prefers VeriCite
over Turnitin, which LPC has used before and now costs
$16,275.60 per year. The Turnitin rep said to expect the cost to

increase a little next year.

The committee discussed plagiarism-detection, VeriCite and
Turnitin, then decided against surveying faculty. It concluded
that although VeriCite is less expensive than Turnitin, it can still
be equally used as a plagiarism deterrent, it is equivalent to
Blackboard’s SafeAssign, it has been selected by the OEl, and
other OEl colleges are using it. Therefore, it voted unanimously
(Bill moved, Toby seconded) to recommend to the Academic
Senate to use VeriCite as the plagiarism-detecting tool within
Canvas. In the meantime, Scott will ask Blackboard for all of the
papers submitted to SafeAssign so they can be inputted into

VeriCite.

The following short videos on what VeriCite’s native integration
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will look like in Canvas were shown to the committee:

Canvas Integration - Creating a VeriCite Assignment

Canvas Integration - Submitting a VeriCite Assighment

Canvas Integration - Grading a VeriCite Assighment

Faculty and student support. CTO Jeannine Methe said 24x7
support would begin Jan. 1, 2017, and end June 30, 2018. It can
be renewed if wanted at the end of that period.

Canvas trainers. Academic VP Roanna Bennie sent an email Oct.
24 soliciting applicants who want to serve as a trainer. The email
went to those who participated in the Oct. 13-14 training and
who registered for the webinar trainings. The deadline to apply is
Nov. 1.

Course requests. Scott is planning to send an email Monday to all
Blackboard instructors telling them to request their Spring 2017
courses in either Bb or Canvas. That email will also inform all of
the instructors about access to the Canvas hands-on webinar
trainings, about the sandboxes they have been set up in, and
about the Intro to Canvas-LPC training course they can now
access. For those who want to use Canvas in Spring 2017, a
deadline will be given in order to generate a list of courses that
might need migration help.

Migration. CTO Jeannine Methe told the committee that the
district is working on a “statement of work” with Canvas for
migration assistance. Faculty will have three choices of how to
handle migration of their courses from Blackboard to Canvas: 1)
they can do it themselves, 2) they can do the cleanup work after

Canvas conducts a bulk migration, and 3) they can have Canvas


https://www.youtube.com/watch?v=cybM0AuRBMI&list=PL45ag8wbsH_FJ6uy8k79TF5kt2kYIeLzi&index=1
https://www.youtube.com/watch?v=QcPFSqGTKcc&list=PL45ag8wbsH_FJ6uy8k79TF5kt2kYIeLzi&index=2
https://www.youtube.com/watch?v=mZnWtIO4ryw&list=PL45ag8wbsH_FJ6uy8k79TF5kt2kYIeLzi&index=3
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do the cleanup work (called white-glove service) after Canvas
conducts a bulk migration. Online courses will be the priority for
white-glove service for Spring 2017. Depending on how many
courses need white-glove service, hybrid and web-enhanced
courses can also use that service.

Web accessibility. On Oct. 26, Blackboard announced it
purchased the UK-based company Fronteer whose flagship Ally
software apparently helps faculty make course content more
accessible to students with disabilities. According to a news
article in Campus Technology, “Blackboard plans to make Ally
available to all institutions, including those using non-Blackboard
products, the company said.” Scott requested a demo of Ally
from its web site ally.ac.

MOU and faculty pay. The MOU between the FA and District
regarding the transition to Canvas, along with the Canvas Course
Conversion/Course Development Application (for Payment), have
been posted on the district web site.

The Spring Flex Day is Feb. 21, and proposals for presentation
need to be submitted by Dec. 9. The committee was asked about
the possibility of holding Canvas and/or OEIl rubric training that

day.

6. Online student services

a.

Online readiness. At the last meeting, it was reported that the
OEl’s readiness tutorial, Quest for Online Success, is available in a
Canvas course in our system. It includes the SmarterMeasure
Assessment that provides a diagnostic measurement of how
ready students are to take online courses. Committee members

were asked if they had a chance to look at it.
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SmarterMeasure Assessment is free through July 31. According
to one of its reps, we can send students a link, give them a
username and password (which can be generic) and allow them
to put in their name and email address. There's a PDF to send to
faculty for students to get started. Some colleges using
SmarterMeasure Assessment before signing up for online classes.
If we put a link to the site on our web site, the link goes to
laspositascollege.smartermeasure.com. We can authenticate
with the students’” W number or Zonemail address and collect
data on our students. It takes an average of 35 minutes to
complete the assessment (this does not include the Quest

tutorial). The license fee for Year 2 would be $3500.

Our choices of what to do with SmarterMeasure for the Spring:
We can offer the course with SmarterMeasure and allow
students to self-enroll into it. This would be voluntary on the
students’ part; no grading. 2) We can post a link to the tutorials
from the Online Learning web site and let interested students
work through the tutorials. The SmarterMeasure Assessment
piece would not be included. No grading. 3) We can post a link
within courses of interested instructors and add the quiz
guestions to those courses. The SmarterMeasure piece would
not be included. Students will be graded. The committee was
asked what it wanted to do and chose options 2 and 3. Scott is
updating the Online Learning web site and will include a link to

the Quest tutorial on it.

The current Succeeding in an Online Course tutorial and the

Online Learning Orientation that are on LPC's Online Learning
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web site are being phased out. They will be replaced by Quest for
Online Success. Faculty should not use the old tutorials with
Canvas; they should use the Quest tutorials. Quizzes for the
Quest tutorials have been placed in Canvas Commons and are
available to you when creating quizzes in Canvas. Instructors can
use all of the tutorials and quizzes, or they can pick and choose
which to use. It's all optional; they don't have to use the tutorial

at all if they don't want to, although it is recommended to use.

Online tutoring. NetTutor, which includes up to 24/7/365 live
tutoring, question drop-off, and paper/essay review, costs
$24/hour. Institutions purchase hours upfront for use by their
students. Hours do not expire until used; free rollover for unused
hours. Institutions are billed only for actual minutes used (no
other fees). For courses in the OEl course exchange, the OEI

funds NetTutor.

7. OEl update

a.

OEI Course Exchange update. From the Oct. 6 TechEDge
newsletter: In this Fall's OEI Full Launch Pilot, eight colleges will
offer the course exchange to students registering for classes for
the 2017 winter quarter and spring semester. The pilot colleges
agreed on 20 C-ID courses to start with, and each college
assigned five seats per section to the exchange to enable a small-
scale testing of the exchange technology. Students will be limited
to two exchange courses per semester, and they must be
registered in courses at their home college before they will be

able to access the exchange.

Another 16 colleges will join the pilot in the spring, for a total of
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24 colleges teaching exchange courses in Fall 2017. The OEl is
expecting to allow wider college participation for exchange
courses to be taught in Spring 2018. The list of exchange courses
that will be offered during the pilot can be found on at
CCCOnlineEd.org/spring-2017-courses/. A more comprehensive

list of exchange courses is under development.

The data sharing between colleges is made possible by a CCC
Tech Center-developed software component known as the
“college adapter.” Designed to be installed locally behind the
college’s firewall, the college adapter allows the exchange to
communicate with disparate Student Information Systems like
Banner without students experiencing any lag time between
registering for an online course and being able to access the
course management system. The college adapter is part of a
larger Tech Center initiative known as Project Glue that will
eventually enable all the colleges to connect in a standardized
way to a host of technologies being rolled out systemwide over
the next few years. These include Canvas, the common
assessment system (CCCAssess), CCC MyPath student portal,

Hobsons education planning tools and others.

b. OEIl Executive Director Pat James will be leaving her position Jan.
6. Dr. Jory Hadsell, currently the OEl’s chief academic officer,

takes over Dec. 19

8. Summer 2016 success and retention rates
a. This was tabled because of time constraints.

9. Otherissues. None broached.
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10. Online proctoring: Tommy Richardson from Proctorio gave a demo. It has
lots of features and tools, including the ability to disable printing of
exams and can tell if a student’s claim of an Internet connection
disruption is valid. Only the Canvas system admin and the instructor of a
course have access to the data it generates on students. That data is kept
for 6 months, then stored off-site indefinitely. Proctorio can be used with
any type of class in Canvas and costs $10.20 per student. Colleges pay on
a yearly basis, and the usage per student is unlimited. Don’t have to pay
for all students; can just do 300, for example, and pay just for them. The
rep offered committee members free integration for Canvas, but not for
use with students. This would allow instructors on the committee to play

with Proctorio.

11. Adjournment: The meeting was adjourned at 12:00 p.m.

12. Next meeting: Dec. 2, 10 a.m.-noon.
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