
 DE COMMITTEE MINUTES 
December 4, 2020| 10 a.m. | ConferZoom 

Meeting Minutes 
 

1. Call to Order 
a. The meeting began at 10:04 a.m. 

 
2. Approval of October minutes 

a. Vicky motioned, Toby seconded. Minutes approved. 
 

3. Updates 
a. On November 10, Scott emailed all faculty about a change in 

how 3C Media will be captioning videos. Essentially, 3C Media 
will prioritize captioning videos for instructors who have 
students with a documented Academic Accommodation Plan 
through DSPS. All other requests will be given the lowest 
priority. Also, if live captioning or an ASL interpreter is 
needed for a synchronous class per a student's AAP, faculty 
should contact the DSPS staff immediately so that they can 
help arrange for the needed accommodation. 

b. On November 5, the college issued a document titled Grace 
Guidance for Faculty: Cameras, Recording, and Proctoring. 
This document is meant to guide faculty on three issues: 
requiring students’ cameras to be turned on during 
synchronous online classes, recording synchronous online 
classes, and online proctoring of exams and assessments. The 
document has been posted on the Online Learning site in 
three places: the Policies/Guidelines/Agreements page, the 
ConferZoom page, and the faculty Proctorio page. 

c. As of December 3, there were 36 faculty enrolled in the fall version 
of the OCDP. Some of these instructors began the course from 
scratch, while others are finishing what they had previously 
started. Three have completed the course so far. 

d. At the November 2 Technology Committee meeting, it was decided 
that the students who demonstrated their tool that makes 
assignments available outside of Canvas will not get the developer 
keys to Canvas that they sought. The leads of the college and 
district technology departments did not feel comfortable giving 
students this type of access. Scott broke the news to the students. 

e. Ninety-one student course surveys were successfully launched with 
the district’s new EvaluationKit program during the first round of 
surveys from October 22 to November 5. The second round of 18 
surveys was launched November 10 and ended November 24. 
Results were collected after each round and sent to the divisions 
for distribution to the faculty evaluators. District-wide, for Round 
1, out of 3,693 enrollments, 2,208 completed the survey for a 
return rate of 59.79%. District-wide, for Round 2, out of 1,171 
enrollments, 712 completed the survey for a return rate of 60.8%. 

 

LPC Mission Statement 

Las Positas College is an inclusive, learning-
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, and 
career-technical goals while promoting lifelong 
learning. 

LPC Planning Priorities 

 Implement the integration of all ACCJC 
standards throughout campus structure and 
processes. 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed academic 
support, removing barriers, and supporting 
focused professional development across the 
campus.  

 Coordinate resources and provide 
professional development for effective online 
instruction and remote delivery of student 
support services and college processes to 
advance equitable student outcomes. 

DE Committee            Quorum: 5 

Members Present (voting):  
Scott Vigallon (TLC, co-chair) 
Bobby August (STEM, co-chair) 
Toby Bielawski (A&H) 
Paul Sapsford (BHAWKS) 
Melissa Korber (Faculty at-large) 
Lyndale Garner (SLPC) 
Vicky Austin (FA, adjunct faculty) 
Marina Lira (Counseling) 
Frances Denisco (A&R) 
 
Members Absent:  
Kali Rippel (Library) 
Kristina Whalen (VP, Academic Services) 
TBD (ASLPC) 
TBD (Dean) 
 
Guests:  
Ed Manguiat 
Joseph Almeida 

 

http://www.laspositascollege.edu/onlinelearning/faculty/distance_education/policies.php
http://www.laspositascollege.edu/onlinelearning/faculty/canvas/conferzoom.php
http://www.laspositascollege.edu/onlinelearning/faculty/canvas/proctorio.php
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f. The implementation of the New Rich Content Editor, which has 
been postponed multiple times, is now scheduled for January 5. 
View a video on the New RCE. If you like want to practice the New 
RCE in your sandbox, it's up to you to enable it. Just access your 
sandbox, go to Settings – Feature Options, and toggle the Off 
switch to On for RCE Enhancements. The plan is to also put a 
Canvas Studio icon and a YouTube icon on the RCE toolbar for 
easier navigation 

g. The Assignment tool for students update, which was also 
postponed, will be implemented in January. When implemented, 
students will be able to drag and drop a file to submit or click 
Upload File to navigate to a file to submit. More Options will allow 
them to submit a file that they had previously uploaded to Canvas, 
access Canvas Studio and even their Google Drive. Once they do 
any of the above, they will have to click the Submit button. 

h. The annual DE student satisfaction survey was launched December 
1. 

i. Reminder: Student and faculty support available through Canvas 
will be changing Jan. 1. Neither students nor faculty will have 
access to calling Canvas directly. Instead, both will have access to a 
new “self-service” support page by clicking Help in the global 
navigation menu. On the page, in addition to 24x7 live chat for 
students and faculty, there will be 24x7 email support. The self-
service page will be powered by LPC’s Knowledge Base that will 
give students and faculty answers to popular college-specific 
questions. 

j. The Web Accessibility Course in Canvas will be getting a makeover 
and will hopefully be ready in January. The change will align it to 
instructions and information given on accessibility in the OCDP. All 
faculty are automatically enrolled in the Web Accessibility Course. 

k. Students are scheduled to be inputted into their Spring classes on 
January 5. 

 
4. CVC Exchange 

a. The state chancellor’s office sent a memo to all CCCs dated 
November 10 titled CVC Course Exchange: Preparing Your 
College for Student-Centered Cross Enrollment. It wants 
every college to be in the Exchange beginning with being a 
Home college. The memo listed the steps to becoming a 
Home college.  
 
On November 19, representatives from Chabot, LPC and 
District ITS met with the CVC-OEI about the technical 
integration requirements to getting started as Home colleges, 
which is dubbed Phase 1. Several of the steps have already 
been completed, but others remain. CTO Bruce Griffin, along 
with both colleges’ VPs of instruction, will discuss how to 
move forward. Both colleges have to go into the Exchange at 
the same time because it is a district-wide implementation. 

https://community.canvaslms.com/videos/4909-new-rich-content-editor
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Phase 2 involves the technical integration to become a 
Teaching college. That process is supposed to take two 
months and won’t begin until Phase 1 is complete. 
 

b. On November 5, the CVC-OEI sent an update to its 
appendices in the Master Consortium Agreement. Key 
updates were to the section on Subsidized Technologies & 
Services, the addition of an Operating Level Agreement for 
data exchange, a link to the Consortium Reciprocity 
Agreement on the CVC web site for purposes of version 
control, and minor clarification of various definitions in the 
Glossary of Terms.   
 

5. Canvas third-party tools update 
a. On November 2, the state chancellor’s office issued a memo 

and accompanying order form that, among other things, 
listed the tools that it would be subsidizing from January 1 
until June 30, 2021, along with the tools that it will 
discontinue subsidizing. It will continue to fully subsidize Ally,  
Labster, and Pisces (online tutoring platform), and it will 
partially subsidize NetTutor. It will no longer subsidize 
Cranium Café and Proctorio. However, it offered special 
pricing for tools not being subsidized, and LPC will fund 
Cranium Café and Proctorio. A sitewide license will not be 
purchased for Proctorio because of the cost, but the number 
of licenses purchased should be sufficient. 
 

6. Accreditation 
a. New federal regulations governing DE go into effect July 1, 

2021. These regulations are outlined on the Online Learning 
site’s Regular Effective Contact page under the section titled 
Regular and Substantive Interaction. To ensure that we are 
aligned with the regulations, the ACCJC said on a webinar 
November 17 that colleges must have a policy that details 
how they will meet the regs based on each college’s culture 
and practices. The LPC Regular Effective Contact Guidelines is 
the place that we would detail this. The DE Committee has 
been waiting for the state chancellor’s office to approve its 
long-awaited and often delayed DE Guidelines before revising 
the LPC guidelines. Hopefully, the DE Guidelines will be 
approved during the spring. Additionally, the ACCJC’s revised 
Policy on Distance and Correspondence Education will 
undergo a first reading in January and is expected to be 
approved in June, just before the federal regs go into effect 
July 1. 
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The committee was shown the revised guidelines and 
decided to review them individually, then share their 
revisions at the January meeting. The goal will be to have the 
committee approved the revised guidelines, then have the 
Academic Senate approve them during the spring semester. 
This way, they will be in place before the new federal 
regulations go into effect July 1. The committee 
acknowledged that since the ACCJC’s revised policy won’t be 
approved until June, the document might have to be updated 
later with any relevant information from that policy.  
 

b. The committee reviewed the DE Goals and Objectives 
spreadsheets to confirm which ones it will tackle in Spring 
2021. 
 

7. Course review 
a. The Fall 2020 course review tracking spreadsheet was shown, 

and members were asked for updates, which were entered. A 
handful of courses still haven’t been reviewed. Members will 
work on those this month. 

b. The committee was asked how it wants to handle course 
reviews for Spring 2021. The committee agreed that the 
priority should be on courses in which the instructor has 
either not undergone training or who hasn’t finished the 
OCDP. Scott will develop a list of such instructors to bring to 
the January meeting. 

 
8. Fake student accounts 

a. Scott has been asked by two instructors to create fake 
student accounts for faculty so they can test things in Canvas, 
primarily Proctorio. Scott explained that he used to do this 
for years when LPC used Blackboard, and this was a time-
consuming, manual task that he happily gave up when LPC 
began using Canvas and its Student View tool. He often 
received complaints from faculty using Blackboard that the 
fake student threw off the class statistics in the gradebook. 
Also, the new Proctorio license through June 30 is based on 
student usage, and fake students might count toward the 
limit. The committee decided not to allow fake students to be 
created. 
 

9. Deactivating past semesters 
a. At the November 20 district Technology Coordinating 

Committee, it was announced that Chabot’s COOL 
Committee agreed with LPC’s recommendation to continue 
importing the past 1 year’s worth of data from Banner into 
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Canvas and deactivating the previous semesters. A big 
concern about this is when to deactivate past semesters 
without jeopardizing grades and content. District ITS will 
facilitate a meeting Dec. 9 on this topic.  
 

10. ConferZoom upgrade 
a. At the November 20 district Technology Coordinating 

Committee, it was announced that Chabot’s COOL 
Committee agreed with LPC’s recommendation to upgrade to 
the district-wide installation of ConferZoom between the fall 
and spring semesters. There were concerns that the upgrade 
not impact the interface for those using the ConferZoom web 
site, that the training timetable would be short, and that an 
upgrade would affect the meeting schedules faculty have 
already programmed into ConferZoom in their spring Canvas 
classes. CTO Bruce Griffin said he would contact a colleague 
to get answers to these concerns. 
 

11. Spring 2021 flex workshops 
a. The committee discussed which workshops it wants to offer. 

The theme of the flex day is mental health, though we can 
offer any topics. Topics can be presented live via Zoom, a link 
to a prerecorded video, or a combination of the above. The 
committee decided to offer another live web accessibility 
session, along with a live session for faculty new to online 
learning. The latter session would include regular effective 
contact and could comprise one hour of presentation and 
one hour of Q&A. Ideas for this session will be discussed 
again at the January meeting. 
 

12. Other issues 
a. Scott noted that two key people in the DE program over the 

past 20 years or so, Greg Johns and Eric Stricklen, are retiring 
this month. Greg has been responsible for the student DE 
help desk, and Eric has been responsible for the integration 
of Banner into each of the learning management systems 
used by LPC. Both should be commended for their 
outstanding contributions to DE, and both will be missed. 
 

13. Adjournment 
a. The meeting was adjourned at 11:33 a.m. 

 
14.  Next meeting 

a. January 22 at 10 a.m., ConferZoom 
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