Distance Ed subcommittee

Nov. 19, 2004 Minutes


Members present: Bobby August, Steve Bundy, Eric Golanty, Barbara Zingg, Scott Vigallon (chair, minutes-taker)

I. Distance Ed updates

a. Scott reported that first-level interviews for the new Instructional Technology Support Specialist position took place the week of Nov. 8, and second-level interviews will be conducted Nov. 22.

b. Scott said that today is the deadline for faculty applications to the Spring 2005 version of the Online Course Development Program and that three – from Ruth Hanna, Mary Campbell and Jeanne Virgilio – had been received.

II. Addressing Distance Ed issues

a. Eric began by saying that on Monday, a vote will take place in the Technology Committee meeting on whether or not this subcommittee can expand its scope to address academic issues and report to the Curriculum Committee and Academic Senate, in addition to the Technology Committee. 

i. He said that the minutes for each of these subcommittee meetings could be sent to Curriculum and Senate, and if the subcommittee feels something specific should be discussed at Curriculum, he or Scott can contact Lisa Everett to get the issue on the Curriculum agenda. He added that the Senate just needs to be “in the know.”

ii. Scott said that Ralph discussed Distance Ed at a recent Deans meeting and that the original idea of convening a district-wide committee is being revived.

1. Steve said that recommendations by our subcommittee would bring a stronger voice to the district group.

b. Eric said that he followed up with Pam Luster about the idea of having a counselor dedicated to DE students who are the most at-risk of failing: those with low GPAs and those taking just the one course. 

i. Eric said that Pam will discuss this idea with the counselors, and perhaps this could be piloted in Spring 2005. He added that he would be willing to participate since he is teaching five online classes.

c. Under the assumption that the Technology Committee would vote in favor of allowing this subcommittee to address academic issues, and under the assumption that the district-wide DE committee will convene in the near future, Scott brought his list of academic and operational issues for the subcommittee to prioritize and make recommendations on.

i. As a starting point for discussion, Scott wrote up his own prioritization of the issues and asked the subcommittee to modify if needed. Subcommittee members did not voice opposition to Scott’s priorities, but since the subcommittee didn’t get through all of the issues, Steve said he would review them and give Scott feedback as necessary.

ii. The subcommittee discussed, and made recommendations on, a handful of academic issues.

1. Aside from Eric’s discussion with Pam Luster mentioned above, the subcommittee recommended that the design and offering of a 1/3- or 1/2-unit online student success/readiness course be investigated.

a. Steve said that as a counselor, he could recommend to students wanting to add online courses that they first register for, and complete, this short course.

b. Barbara said that at-risk students in online courses could be given extra credit for taking this class, in addition to the units they would earn.

c. Bobby said that in the schedule of classes, a sentence could be placed under each online course, saying that taking the student success course first is strongly recommended.

d. Steve said the course could parallel the Library Skills course. Scott will obtain the course outline for that course.

e. Scott said he would like to design such a course and teach it, but didn’t know the rules governing classified employees teaching a course. He will talk to Ralph about this.

2. The issue of increasing the awareness of online courses, with respect to success rates and letting students know what to expect in each class, was discussed.

a. Steve said that on the DE web site, information about the types of students who tend not to do well in online courses could be posted, as well as increasing the emphasis of how to withdraw from a class.

i. Scott said he could post both.

b. Eric said that he would like to see a recommendation to the deans that faculty print out their information pages, which let prospective students know what to expect if they register in the course, and turn them into the deans along with their syllabi.

i. Eric asked Scott to discuss this with Dr. Manwell and ask if it’s feasible.

3. The third issue discussed was getting uniformity for online classes in issues such as orientations, adding students and dropping students.

a. Steve didn’t think this would work because instructors would lose too much autonomy.

b. Eric said to ask the deans if they want such guidelines.

4. Steve broached the next issue: accessibility of online course content to students with disabilities, and in particular, reconciling the use of effective, engaging multimedia that might not necessarily be accessible.

a. Scott explained that many instructors are getting frustrated because they can’t use effective content because it isn’t accessible, even if they have no students with disabilities in their classes.

b. Eric said he would try to reconvene the Web Accessibility Task Force to address this and added that President Halliday would ultimately have to decide on this issue.



i. He suggested that Fredda Cassidy’s Visual Communications students could be involved again.

III. Next meeting: Dec. 17 from 10-11:30 (college closed Dec. 24)

