Distance Ed subcommittee

Feb. 25, 2005 Minutes

Members present: Philip Manwell, Eric Golanty, Steve Bundy, Jeff Baker (guest), Scott Vigallon (chair, minutes-taker)

I. Distance Ed updates

a. Scott mentioned that a possible date of March 8 was set for the long-awaited district-wide DE committee. However, he had no other information.

II. Counseling Distance Ed students

a. Jeff Baker, Dean of Counseling, was invited to help spur the piloting of dedicating a counselor to DE students. Jeff and Steve agreed that Steve would be the appropriate counselor to participate.

b. Eric Golanty reiterated that he is willing to use his students in the pilot. Thus, he will send an email to his students, announcing that this new service exists and telling students to contact Steve for additional assistance. The hope is that the students will contact Steve. In the meantime, Steve will research students’ records, such as how many classes the students are taking and what their GPAs are, in order to better understand the students’ backgrounds.

i. Jeff suggested that Steve add the students he communicates with to STARS, and Steve agreed.


III. Student success online course

a. Scott announced the new format, which was recommended at last month’s meeting. For a variety of reasons, Scott will design lessons to be placed on the DE web site instead of designing a true course in Bb. Counselors can then direct new and/or at-risk students to the site prior to registering for a course, and instructors can send at-risk students while they are taking a course. Those enrolled students can then receive extra-credit by passing a quiz that Scott will design and place in any class as requested by the instructor.

i. The goal is to have this in place by Fall 2005. 

b. Eric suggested that the site be designed in a modular format so he can send students to specific modules. Scott said that this is possible and that he can design quizzes for each module and even an all-encompassing quiz at the end.

i. Steve recommended that the site be designed first before the assessments are created.


IV. Blackboard release of version 6.3

a. Scott posed the question of when we should upgrade from 6.2 to 6.3 and who should make the decision. He described the pros and cons of upgrading, based on LPC’s experience with Bb, and who has been making those decisions up until now.

i. The subcommittee felt that any decision on upgrading should be left to the district DE committee.


V. Full-time faculty getting other full-time faculty to use Blackboard

a. Steve mentioned that he would like to see more full-time faculty who use Bb encourage their non-Bb-using counterparts to begin using the program. Several ideas were discussed. 

b. Eric suggested that deans can praise a faculty for using Bb effectively, then ask that person to spread the word.

c. Dr. Manwell said he will find out the faculty members in his division who use Bb to supplement their face-to-face instruction and ask them to explain their use at a division meeting.

i. Scott said he will supply Dr. Manwell with the list of Division I users.


VI. Other issues

a. Eric Harpell, in an email, asked Scott to broach the subject of universities not accepting DE courses for transfer. 

i. Steve explained that Eric’s situation has to do with a USC not accepting an Astronomy lab (not a regular course) that Eric offered online. Steve added that there was a problem in recent years with UC accepting DE courses, but that doesn’t seem to be a problem any longer.


VII. Recommendations on 10 more Distance Ed issues

a. The subcommittee was able to make recommendations on only three issues before the meeting ended. Scott said he will table the remaining seven for the next meeting.

i. Default for guest access to courses

1. Scott explained that when the district began with Blackboard, the committee in place then decided to make guest access the default for all new courses. However, since then, the TEACH Act was passed, and one of its requirements is to prohibit anyone not enrolled in the course to access course materials that might be copyrighted by someone other than the instructor. 

2. The subcommittee recommended to change the default to not allow guest access for new courses.

ii. Use of fake students for faculty testing/technical support/orientations

1. Scott described the uses of these three fake students and the pros and cons of them. He wanted to know if the subcommittee felt that they should all be used.

2. Steve asked if it’s possible to simply combine all three uses into one fake student, the one used for orientations because it has a W number.

a. Scott – dazed by the fact that he never thought of this before – said he would investigate this.

iii. Deadlines to request courses that use Blackboard

1. Scott explained that the goal here is to get all of these courses into the schedule of classes so students in face-to-face classes know that the use of Bb is required prior to enrolling in a course.

2. Dr. Manwell said that he would broach this issue with the deans. He also said that he will ask the faculty in his division to let him know which face-to-face courses will use Bb so he can get a sentence under each course in the schedule that says something like: “This course might use Blackboard.”

3. Scott said that he has asked Stacey Followill of District ITS if it’s possible to get a similar sentence added to the appropriate courses in Class-Web. Stacey told Scott that she will ponder this.

4. Scott said that he will continue his current method of posting those courses on the DE web site.


VIII. Next meeting: March 18 from 10-11:30 in Room 2014. Our regularly scheduled meeting date, March 25, is during Spring Break.

