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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, FEBRUARY 24, 2006

10:00 AM, ROOM 1603

DRAFT MINUTES

	Faculty/Voting Members Present:


Steven Bundy (Div IV)

Eric Harpell (Div III)

Richard Dry (Div II)

Scott Vigallon (PDC-Classified)

Debbie Fields (Div V)

Faculty/Voting Members Absent:

Eric Golanty (Div I) 

Bobby August (Div III) 

Vicky Austin (Adjunct Faculty)
	Non Voting Members Present:
Birgitte Ryslinge (Div II-Ex. Off.)

Janice Cantua (Admissions & Records)

Philip Montalbano (ASLPC)

Non-Voting Members Absent:

Don Milanese (VP Academic Services-Ex. Off.)

Philip Manwell (Div I-Ex. Off.)

Guests: None



AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:08 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the January 27 meeting of the Distance Education subcommittee group were reviewed and approved.

III. Distance Education Updates:
.      
A. Contact hours for DE courses with labs

Mr. Milanese couldn’t make the meeting today, but he emailed Scott, saying that the CIS DE faculty believe that their online lab classes are still being given student contact hours only for the units and not the hours of contact. Debbie Fields stated that there are still many questions concerning coding of courses and more explanation from State Chancellor's Office is needed concerning these regulations. A draft guideline concerning lab courses is needed.  State Academic Senate newsletter explanation of lab hours is that these hours are coded as independent study. Committee agreed that coding of DE courses with labs has significant implications concerning DE instruction and revenue issues. Brigitte Rsylinge indicated that list of issues needed.  Most DE instructors favor asynchronous course environment because of flexibility that it allows students. Issue revenue generation problem. English labs different structure. Student feedback may be needed about lab schedule, time restricted to specific hours. Major problem: If entire course had specific times. Lose flexibility basis from distance education. No immediate solution is available. Probably will have to wait for changes and clarification from State Chancellor's Office.

B. Census Procedures
After our January meeting, Sylvia Rodriguez sent a memo to all faculty, clarifying census reporting procedures. All faculty members will follow the same procedures, and A&R is requesting that faculty submit their census rosters in person. Janice Cantua reported there is a potential problem with some DE faculty that do not teach any face-to-face courses and are never on campus. It was pointed out that all faculty members are required to submit census as required by Admissions and Records. Future development of Banner ITS Web for Faculty system will resolve this problem. At this time academic deans have responsibility for dealing with faculty in this situation.

C. Retention of student data in Blackboard and its implication on the Bb server’s performance

As per the committee’s recommendation at the January meeting, Scott copied each DE course’s statistics and burned them to CDs for potential future use. That way, LPC will be able to determine if students logged in or not by Census Day. Regarding purging students from the Blackboard server, Scott will attempt to seek answers from other colleges next week at the Blackboard conference. There still appears to be an issue with the Snapshot tool where have officially withdrawn from course, however, students still appear on Blackboard course gradebook listing.  Scott will research this problem using course lists provided by Debbie Fields.
D. Upgrading to Blackboard 6.3

             The Blackboard test server was finally upgraded to 6.3 on Wednesday, Feb. 22. 

Current goal is possible Summer/Fall 2006 upgrade to new version of Blackboard that is now available. Scott will provide training materials for instructors. District ITS need new Linux server to run snapshot tool. Testing of Linux server required before upgrade to BB 6.3. 


E.
Process to improve the evaluation of online courses
At the January meeting, the committee agreed to form a subgroup to address issues surrounding the evaluation of courses. Scott, Philip Manwell and Steven Bundy volunteered for the subgroup, and the committee recommended that other interested faculty be invited to join. Scott put the word out via the Academic Senate and received two more volunteers, Teri Ann Bengiveno and Mary Campbell. Since then, Scott was notified that this subgroup couldn't work on a tool to evaluate online courses because that is under the purview of the Faculty Association, which began addressing the issues this week. 

Scott was also notified by the Curriculum Committee that it was forming a subcommittee to deal with issues surrounding curriculum proposals for new online courses.  The main task of this group will be to determine what set of forms should be required when Curriculum Committee is asked to review an online course curriculum proposal. Scope of what committee wants to deal with is forms, processes, what to look for in proposals.

The DE committee’s subgroup met twice to determine exactly what the focus of the group should be at this time. The group decided to determine best practices in designing online courses. Scott will take the lead in writing up the best practices, and the ultimate hope is that this committee will officially adopt a set of best practices that can be shared with all current and future online instructors.

Steve Bundy attended the FA meeting Tuesday, Feb. 21, and reported that most of the time was spent on reviewing the basic "Observation of Instruction" form and the questions on the student survey. The first goal of the FA group is to modify and revise these forms so that questions are appropriate for online courses. FA group also briefly identified other "procedural issues" that need to be resolved including:

(1)Technical process/procedure for student evaluation survey;
(2) Review instructions/guidelines for instructors evaluating online courses; 
(3) Structure of evaluation process (pre-evaluation meeting with instructor, access to course materials, time limit on access to course materials); 
(4) Access to e-mail communication between students and instructor


Steven Bundy asked for input for DE committee members concerning these issues. The current evaluation process for online courses this term will be to continue to use regular forms designed for all courses until FA group negotiates new process and forms. 


F. 
Surveying students who withdraw from courses

Based on feedback from the committee following the last meeting, Scott modified the survey to be sent by e-mail to students who withdraw from DE courses. He began sending the e-mails Feb. 24 and will continue to do so throughout the semester. Results will be compiled and presented (continue during semester) end of semester. Philip Mantalbano stated that students often have a problem with online test questions not really matching with course materials presented by instructor. There is a need to have greater linkage between course materials and course exams.

IV.
Improving success and withdrawal rates of DE students

After the January meeting, Scott surveyed the committee to prioritize which suggestions the committee should address to help improve the success and withdrawal rates of DE students. He compiled the results to determine the top five issues. 

(1) Hold a DE faculty meeting once a year with the VP of Instruction and/or the deans

Purpose: Understanding of DE issues. The committee would like to have DE  faculty meet with the VP and deans on the Fall Faculty Flex Day. The session would cover, among other things, best practices in online teaching and learning, other pedagogical issues, and any other of the myriad of issues that faculty and students encounter. Eric Harpell said he would contact Melissa Korber about this idea.

(2) Have DE faculty create information pages for the web so prospective students 

     have a better understanding of what the class entails. 

     Page template created for faculty to use.

(3) Survey students who withdrew from courses 

(4) Dedicate a counselor to DE students who can be proactive in contacting, and 

     supporting, students throughout the semester Outreach to DE students. Create 

     pilot process with another instructor. Create pilot process with counselor being 

     proactive w/instructor. Ask Jeff Baker for response.

(5) Improve the quality of courses with best practices ideas. Staff development 

     support for face-to-face training with Scott. Possible flex day activity.

V.        Hybrid courses


For Fall 2006, Division II is considering offering two hybrid courses: Accounting (with a lab) and Business Law. Possible future questions to be considered: How should LPC define hybrid courses? The state chancellor's office defines a DE class as 51 percent or more offered at a distance. How should hybrid courses be evaluated? Should the DE committee determine, and share, best practices for hybrids? What should faculty training entail? 

The discussion was started, then tabled to the March meeting because of time constraints.
VIII.      Next meeting: March 24 from 10 a.m.-12 p.m. in Room 1603. 

IX.        Adjournment: Meeting was adjourned at 11:50 a.m.

