LPC Facilities and Sustainability

April 28, 2025|2:30 pm —4:30 pm | Zoom

F

LAS POSITAS Agenda Items

COLLEGE

1. Call to Order

LPC Mission Statement

2. Review and Approval of Agenda

Las Positas College is an inclusive, learning-
centered, equity-focused environment that 3, Review and Approval of Minutes: March 24, 2025
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong

4. CW Exterior Wayfinding Project (Kroll)

learning.
5. Sustainability Projects (Kritscher)
6. Old Business
*Establish a knowledge base and an e Update Bluebolt Benches Update (Cearley)
appreciation for equity; create a sense of ¢ Update - composting food waste planning (Cornett)

urgency about moving toward equity;

institutionalize equity in decision-making, .

assessment, and accountability; and build 7. New Business

capacity to resolve inequities. ] Painting Project Main Stairs on South Side of Building 1800,

closest to Quad (Siders)

< Increase student success and completion

through change in college practices and e Events " . .
processes: coordinating needed academic o Sat., May 10" — Beer Fest and Literary Festival
support, removing barriers, and supporting o Fri., May 30" — Graduation (10:00am and 12:30pm)
focused professional development across the

campts. 8. Updates

Facilities and Sustainability e M&O Seybert
Quorum: 8 o District Facilities gLetcher%

e Campus Construction & Bond Update (Kroll)

Non-Voting Members:

Faculty Co-Chair: Daniel Cearley (BSSL) 9. Good of the Order
Classified Co-Chair: Jean O’Neil-Opipari )
Administrator Co-Chair: Sean Brooks (VP

of Administrative Services) 10. Adjournment

VC of Facilities: Owen Letcher

Maintenance & Operations Director: 11. Next Regular Meeting: Monday, August 25, 2025 at 2:30pm via Zoom
John Seybert

LPC Project Planner/Manager: Ann Kroll

Voting Members:

Administrator: Cassondra Reinsel
Classified Professional 1: Ellie Hirstein
Classified Professional 2: Jackie Hill
Classified Professional 3: Jennifer Farber
Classified Professional 4: Lina Chea
Dean, Academic: Kevin Kramer

A&H, Faculty Member: Natalie Kellner
BSSL, Faculty Member: John Ruys and
Gina Webster

PATH, Faculty Member: James
Giacomazzi

STEM, Faculty Member: Bhairav Singh
Student Services, Faculty Member: N/A
LPCSG Rep: Jason Kandel



