
 
 

Staff Development 
September 8, 2008, Room 1603 

2:30-4:30 PM 
 

Approved Minutes 
 
 
  
Present: TeriAnn Bengiveno, Toby Bielawski, Bob D’Elena, David Everett, Greg Johns,  

Laurel Jones, Barbara Morrissey, Sylvia Rodriguez, Jeff Sperry, Nancy Wright 
 

Absent: Ann Jones 
 

 
1. Call to Order 2:33 p.m.     
  
2. Agenda  

Agenda was amended to add item 11 (A.) Lecture Capturing.  Ms. Morrissey commented 
that a mentoring program/new faculty orientation is starting.  By consensus the amended 
agenda was approved.   

 
3. Welcome and Introduction of Staff Development Committee Members 
 New members were welcomed and introductions conducted. 
  
4. Approval of Minutes   
 The minutes of May 12, 2008 were approved by consensus.  
 
5. Committee Reports 
 
  A. Constituencies: 
 

1. Divisions: No report.      
  

2. Classified:  No report.  
 

3. Administration:  No report. 
 

Ms. Morrissey explained this section is where reports will normally be given.  
However, because this is the first meeting of the semester, no reports are available. 

 
B. Chair’s Report 

No report. 
 
6.  Dr. DeRionne Pollard: Vision for the Future: A Staff Development Program at Las 

Positas 
  



Las Positas College Staff Development    2 
Meeting Minutes 
September 8, 2008 
 
 
 

Dr. Pollard spoke about her “deep” passion and commitment to Staff Development.  She 
is very interested in hearing the committee’s perspective about current LPC Staff 
Development processes.  She spoke of a strong desire to begin dialogue, engagement, 
and the framework of evolving the committee into a program, which looks at itself in the 
context of leadership development, skills set, and overall its role in the organization.  Her 
definition of Staff Development is “to grow your people.”  This includes all employees at 
all levels.  
 
Two areas in the framework of organizational development consist of: skill set 
requirements (elementary form), and organization development (broader/build upon).  
The first aspect consists of making sure employees have the necessary skills to perform 
their job adequately.  For example, instructors/staff should be knowledgeable in the 
basics of Blackboard or Excel, etc.   The second aspect to spanning the organization 
would consist of leadership development; more specifically becoming a “leader” in your 
role with the institution.  At this stage, an investment in resources and time are critical.  
Dr. Pollard believes Staff Development is an important “arm” of the college and should 
be adequately funded; not only for conferences but other programs as well.  Resources 
should be maximized.   
 
In an effort to see Staff Development come to fruition as a program, Dr. Pollard has 
tasked the committee to provide three (3) proposals consisting of models/structures for a 
new program by December.  The models should be comprehensive consisting of the 
following components:  
 
 1. Programs 
 2. Staffing 
 3. Assessment 
 4. Initiatives 
 5. Budget 
 
It was requested the question be posed at the upcoming division meetings: If you could 
have anything you wanted for a professional development program, what would it be?  
Ideas and feedback received will be considered in the creation of the program model.  
Dr. Pollard explained her vision regarding bringing the program under the institutional 
umbrella.  She believes a “whole model” approach is most effective and foresees a 
central location which would be invisible to the user but “channel individuals” to where 
they want to go.  It should consist of a holistic approach and provide a sense of 
community.  
 
Dr. Pollard announced Staff Development has a budget of $25,000 this year.  A brief 
discussion ensued regarding the actual “mapping” process.  At this time, information 
gathering is underway; the next phase will consist of drafting a proposed model, which 
will be presented to the President at the end of the semester.  Dr. Jones requested to 
review information Ms. Morrissey has on other academic Staff Development programs.   
Ms. Morrissey indicated she will present information at the next meeting.  Mr. Johns 
suggested a campus wide poll may be a valuable tool in drafting a model so as to 
acquire needs assessment data, need barriers data, and suggestions. 
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Dr. Jones indicated for review and consideration, she can provide accreditation data 
pertaining to needs assessment.   
 
It was recommended the process of gathering best practices material be implemented 
immediately.  It was requested that committee members contact other educational 
institutions and colleagues for information and feedback.  Ms. Wright volunteered to 
contact the University at Austin.  In conclusion, Dr. Pollard was thanked for her visit. 
 

7.   Brief Background of Staff Development Committee: Scope and Purpose 
 
 A. Discuss and confirm meeting dates for 2008-09 

The roster, which includes the meeting dates for the year was distributed.  It was 
noted due to a holiday in early November, the meeting date may be later than usual.  
The proposed meeting date is November 17.  Conference proposal forms will still be 
due on November 3rd. 
 
The charge of the committee per the Master Plan binder was distributed and 
reviewed.  Ms. Morrissey provided a brief historical perspective regarding Staff 
Development and AB 1725.  She explained the current budget system and 
emphasized the fact that Staff Development is not a line item within the district/college 
budget.  Funding is provided via the Office of the President.  As mentioned by Dr. 
Pollard, the budget this year is $25,000.     

 
 

8.   Approval of Conference Proposals 
A review of the current process for submitting conference proposals was provided.  
Conference proposals are due the first Monday of the month by 5:00 p.m.  It was 
emphasized that it is the responsibility of the proposer to obtain the appropriate 
signatures and make sure all documentation is complete and included.   In the week 
leading up to the meeting, proposals are reviewed, copied, and distributed to committee 
members for review.  Everyone was reminded that out-of-state requests require Board 
approval and additional time to process.  It is highly recommended they be submitted 5-6 
weeks in advance of the conference.  Dr. Jones announced the Chancellor is currently 
investigating the possibility of taking out-of-state conference requests to both Board 
meetings for review and approval.   
 
She went on to note the issue of digital signatures has been brought forward to the 
Chancellor.  In the meantime, individuals should be directed to the online form.  Mr. 
Sperry proposed creating a Blackboard “course” for Staff Development.  He explained 
conference proposal forms can be uploaded into it for review by the committee prior to 
the meetings.  It was suggested a test run be conducted for the next batch of conference 
proposals.  The process will consist of Carie forwarding all proposals to Jeff Sperry to 
upload. Forms which are not completed online will be scanned by Carie and included 
with the others.  The proposer will still be responsible for obtaining the appropriate 
signatures, and providing the page(s) to Carie; who will scan them and any related 
materials for inclusion on Blackboard.  Mr. Sperry indicated Carie can easily be trained 
to upload the documents. 
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Once uploaded, Carie will contact the committee to inform them the materials are ready 
to be viewed.  It was explained that if the test run proceeds well, the process can be set-
up to allow deans to be able to access the proposals and “approve” them via the 
timestamp provided by the Blackboard system.  The Staff Development office will still 
have all the records on file. 
 
The editable form is on-line and can be accessed from campus at: 
http://grapevine.laspositascollege.edu/staffdevelopment/documents.php.   
 
The following proposals were reviewed: 
 

  1. By Consensus: 
 
  #07-09  Charlotte Bagby 
  #08-09  Angela Stoffregen 
  #09-09  Elizabeth Hopkins 
  #10-09  Ken Ross (out-of-state) 
  #11-09  Cynthia Keune (out-of-state) 
  #12-09  TeriAnn Bengiveno (out-of-state) 
 
 Conference proposal requests #07-09 - #12-09 were approved.  
 
9.  Campus wide Program Review and Implications for Staff Development – Dr. Jones 

Dr. Jones explained the program review model includes goals that come within each 
discipline.  These are mostly long-term goals faculty would like to see planned.  
Due to a lack of time, it was requested that 10-15 minutes be devoted at the next 
meeting to allow for further discussion of the Program Review Goals Database and 
obtain committee feedback.   

 
10. Budget and Planning for the year 2008-09 

The budget for 2008-09 is $25,000.  Staff Development ended the year last year with the 
hopes of rolling over remaining funds; however, this will not happen.  Mr. Everett 
expressed concern that funding earmarked last year, but for whatever reason was not 
taken, is now gone.  A brief discussion regarding the deadline for submitting receipts and 
reimbursement forms occurred.  The Staff Development policy is 30 days from the date 
of the conference.  It was proposed the policy may need to be adhered to more sternly 
so funds will not wind up being “tied up” and can go back in “the pot” for those who wish 
to utilize their eligibility. 
 
Ms. Morrissey highlighted the programs Staff Development funded last year.  The 
committee was asked to think about programs they would like to see funded this year.  It 
was emphasized summer conferences and the Great Teachers Seminar will have to be 
deducted from this year’s budget, which will limit the amount that can be spent on 
conferences and programs this year.  Dr. Jones asked the information regarding 
payment of the Great Teachers Seminar be forwarded to her; she is not certain the 
funding is required to be deducted from this year.  In general, it was emphasized this is 
an institutional wake-up call to start planning for how funds should be utilized.  
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It was brought to the attention of the committee that mini-grants were offered last year of 
which, approximately half of those who applied and were approved actually filed final 
reimbursement paperwork.  The question arose whether or not they should be offered 
this year given the limited Staff Development budget.  Dr. Jones announced the Office of 
Academic Services has $10,000 available for instructional grants on the subject of 
program review.  Each grant can be up to $1000 and application forms are located on 
the Academic Service website.   
 
Tentatively, the following programs (from last year) are likely to be funded this year: 
 

• Classified Flex Day 
• New Faculty Orientation 
• New Program Development – More than likely funding would come from Basic 

Skills. 
• Teachers Teaching Teachers – Dr. Jones indicated Academic Services is willing 

to consider funding this if it is submitted as a group. 
 

It was noted additional discussion regarding funding programs will be discussed at the 
next meeting.    

 
11. Suggestions for Convocation 
 A.   Lecture Capturing – Jeff Sperry 

Mr. Sperry spoke briefly about the technical capabilities available through the PDC to 
capture lectures using the Camtasia program.  This will work for PowerPoint 
presentations, Word, etc.  He is willing to assist anyone interested.  He requested 
committee members share the information at division meetings.  
 

In the interest of time; item 11, Suggestions for Convocation, was tabled.  
 

12. Good of the Order 
 No report. 
 
13. Adjournment 
  The meeting adjourned at 4:30 p.m. 
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