Present:

Absent:

LAS POSITAS COLLEGE
STAFF DEVELOPMENT
OCTOBER 13, 2008
2:30 P.M., ROOM 1603

Minutes

TeriAnn Bengiveno, Toby Bielawski, Bob D’Elena, David Everett, Laurel Jones, Barbara
Morrissey, Sylvia Rodriguez, Jeff Sperry, Nancy Wright

Ann Jones, Greg Johns, Karen Kit

1. Call to Order 2:31 p.m.

2. Agenda
Agenda was approved by consensus, as written.

3. Approval of Minutes

Mr. Everett made a motion, seconded by Ms. Rodriguez to approve the minutes of September 8,
2008. Moation carried unanimously.

4. Committee Reports

A. Constituencies:

1. Divisions: Dr. Bengiveno reported her division would like to see Staff Development evolve

into a program with the creation of a teaching and learning center, fund more Teachers
Teaching Teachers, and review AB1725 to determine more activities that can be funded.

Ms. Bielawski reported there was no division feedback on a Staff Development program
“wish list” at this time.

Reporting for his division, Mr. D’Elena noted they would like to see Staff Development fund
any educational opportunity for classes/training, not just conferences. Also, it was
suggested a computer fund be set-up where faculty can be “fronted” the funding to pay for a
personal computer. Faculty would then payback the loan through payroll deductions. Dr.
Jones commented on a program (CTA), which may do this. She would like to explore it
further.

Mr. Everett reported his division also would like to see funding made available for
educational opportunities besides just conferences. The division indicated they would like
to see stipends provided to all adjuncts to be able to attend the division meetings. Dr.
Jones indicated adjuncts should be included; however, it is a contractual issue.

2. Classified: No report.

3. Administration: Dr. Jones reported she recently toured Crafton Hills College as part of an

accreditation site visit. She also brought a Program Review document for review by the
committee.

B. Chair’s Report

First, Ms. Morrissey started off by apologizing for the lack of breakfast at the faculty flex day.
Due to a miscommunication it was not provided. Secondly, she spoke about the recent
conference she attended at College of the Canyons. The topic was on Millennial Students
and student generation characterizations. She noted it was a great program; influential for
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what we are trying to do. Lastly, she is working with classified staff on a Fall flex day, and
possibly having a couple Help Desk sessions before the end of the semester.

5. Approval of Conference Proposals
The following proposals were approved by consensus:

#13-09 Randy Taylor ($400)
#14-09 Keith Level ($400)

#16-09 Howard Blumenfeld ($400)
#17-09 Mary Campbell ($400)
#18-09 Cindy Rosefield ($400)

Proposal #15-09, Robert Breuer was not approved.

It was noted that even though the conference proposal form is now online as an editable
document, most of the proposals were still hand written. Everyone was encouraged to remind
their divisions at upcoming meetings of the forms access on the Grapevine. Overall, the beta test
of processing the forms and uploading to Blackboard went fairly smooth, with positive committee
feedback. Itis understood additional tweaking will be necessary. An inquiry regarding the ability
to have a vote tally board within Blackboard; accessible by all committee members, was raised.
Mr. Sperry noted he was unsure if the ability exists but will research it. In the meantime, the
process of scanning the forms and uploading will continue. Committee members should be using
the discussion board and threads to dialogue on various proposals prior to the meetings. It was
felt the minimum number required to vote for approval is five (5) votes. If a proposal is approved
via the online process, it will not require additional discussion at the meeting; all other votes will
be discussed. All other proposal submittal processes will remain the same.

6. Suggestions for Convocation
Suggestions were solicited from the committee. One proposition consisted of the formation of a
standing district committee comprised of members from all constituent groups from both
campuses. More educational and inspirational speakers and/or topics are preferred. Especially
those that revolve around educational motivation to all constituents involved in education. The
Tinto conference was highlighted as an example. Additional ideas were:

Effective presentations/PowerPoint usage

Chabot and LPC photos and experiences (“connect people”)
Talent show

Montage of new faculty/staff with live video snippets

Ideas will be put forward to the chancellor.

7. LPC Program Review & Staff Development — Dr. Laurel Jones
Dr. Jones spoke briefly about the program review process/database and staff development. The
purpose of the database is to be able to separate goals out into meaningful programs. The staff
development portion consists of items that have come through in terms of staff development
goals. It was explained that accreditation requires three (3) rubrics: Student Learning Outcomes,
Planning, and Effectiveness. The institution has to be able to show sustainable continual
improvement by 2012; the institutional cycle has to occur every four years.

In terms of projects, it was explained they are defined in four year increments. It is hoped the
design of the process/database will be able to map out vision (long-term) goals and those that are
yearly. Benchmarks remain to be done. Dr. Jones indicated she has spoken with the Academic
Senate and would like to obtain feedback from this committee also.
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8. Staff Development Budget and Approval
A handout of a draft proposed budget was distributed. Ms. Morrissey briefly outlined each budget
item. She explained that due to college accounting procedures, funds allocated for the Great
Teachers Conference will need to be deducted from this fiscal year’s budget rather than last
year's. Summer conferences will also be deducted. The combined amount to be deducted from
the $25,000 beginning allocation is $4,800, leaving a remaining balance of $20,200 for the
remainder of the 2008/09 year. For conferences, two scenarios were proposed:

1. Fund 50 conferences @ $400 = $20,000
2. Fund 43 conferences @ $400 = $16,800

It was noted that last year, ten (10) individuals who were approved for conference funding ended
up going by their own means. Mr. Sperry inquired about Help Desk funding and why this type of
assistance (for classified staff) wasn’t going through the PDC. A brief discussion ensued
regarding technology training opportunities on campus, specifically for classified staff. It was
suggested perhaps Help Desk sessions should be limited to one or two sessions this year or
possibly Teri Donat can work with Jeff to provide feedback on the issues she has seen the most
from classified staff. It was felt she could be paid a stipend of $75 for this. Other proposed
funding allocations for 08/09 are:

New Faculty Orientation: $300
Classified Flex: $750
Faculty Flex: $500

Teachers Teaching Teachers (1 workshop): $750
Program supplies: $400

In conclusion, it was felt that due to the limited budget, conferences should be funded at option #2
(43 conferences @ $400). This will leave moderate additional monies for other programs/events.

9. Program Model for Staff Development — Barbara Morrissey
Ms. Morrissey provided a handout which consisted of College of the Canyons professional
development program. She explained this is one example of a program model for Staff
Development on our campus. What she liked about it is its adaptability and connection to the
community it serves. Ms. Wright indicated Crafton Hills College has a similar program structure
and volunteered to research it and provide a report back to the committee. Everyone was
reminded that a proposal is to be submitted to Dr. Pollard by the end of the semester. Ms.
Morrissey reported this discussion will continue at the next meeting where it is hoped suggestions
will be brought forward as to the best manner in which to draft a recommendation. In the
meantime, committee members were asked to review the College of the Canyons structure.

10. Good of the Order
No report.

11. Adjournment
The meeting adjourned at 4:30 p.m.

Approved: November 17, 2008
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