1.Pre-Award
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‘Grant/MOU/Contract Approval Additional research
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. Dean VP Admin
Submit Grant ) Approval ) VPAS/VPSS ) Services
Approval Form . Approval
(official) Approval
If Federal Grant, l
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Services ®
VC Business . .
¢ Write ¢ President
. Appr_oval Grant/MOU/Contract Approval
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If State/Local Grant,
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2. Post-Award

Official Award
Notification Received
from Funding Agency

Award Document

forwarded to Program —— >

Manager/Director

Fund Set-up

Program
Manager/Director
submits

e Board Rec
e Board Detail

VPAS/VPSS
Approval

—

Board Approval
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Agreement

Admin Services to hold Grant Kick-Off Meeting

Outcomes and deliverables

o Allowables
¢ Reporting requirments and deadlines
¢ Billing requirements
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Approval Approval

l

Iltem Placed on Board
Agenda

¢ Board Rec
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Dist. Budget Officer grants Fund Security
Access in Banner to:

Admin Services Team
VP/Dean

Admin Asst

Program Manager/Director
Faculty (upon request)

Dist. Budget Officer
creates Fund #

College Admin. Services

o Setup budget based on Grant Application
o Contact IT to add monthly ARGOS report

distribution
o Contact Program Managers to created ePAFs (if
needed)
3. Post-Award Reporting
and Invoicing
Admin Services run and .
) validate Banner/ARGOS Program Manager/Director
Program Manager/Director reports and sends to —— | confirms expenditure sends | Dean
prepares Expenditure Report Program Expenditure Report to Dean Approval
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Federal Grants State Local Grants
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Payment received by Dist.
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posted to Banner Revenue
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4. Program & Budget

Modification

Program Manager/Director
submits request for budget
modification to Funding
Agency

Types of Modifications:

o Budget Modification: Transfer between major accounts

(1000s - 7000s)

o Budget Augmentation: Increase contract amount (requires

Board approval)
o No Cost Extension

¢ Change Request for new Grant Manager, Project Director,

or Pl

Budget Journal

approved and posted €«———

in Banner

5. Year End/Closeout

Complete final performance
and expenditure reports

Funding Notifies Program
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Approval Approval
\ 4
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VP Admin Svcs «-— VPAS/VPSS «-— Dean
Approval Approval Approval

Meet with Admin Services

o Expenditures (labor redist, expense

transfers, etc.)
o Revenues (payments)
o Close encumbrances

o Book indirect costs (if applicable)

Banner/ARGOS Report and

Final Report is submitted
to the Funding Agency

VC of Business
approves and certifies

<

Admin Services sends

Journal to Dist. Budget
Officer

Dist. Budget Officer

Payment received by Dist.

Accounting Technician and

posted to Banner Revenue
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District Accounting
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setup Accounts Receivable
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