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Compressed Calendar
Overview



• To provide faculty and departments with dedicated time to 
plan and adjust to the new block schedule and compressed 
calendar

• Facilitate collaborative discussions on curriculum pacing, 
scheduling logistics, and student success strategies. 

• Identify, discuss, and address challenges and solutions for 
instructional delivery, workload distribution, and student 
support services

Why this discussion during Flex Day? 



• A compressed academic calendar shortens the semester 
length from 18 weeks to 16 weeks while maintaining the 
same number of instructional hours.

• This results in classes meeting more frequently or for 
longer durations to cover the same material.

Definition of a Compressed Calendar



Traditional vs. Compressed Calendar

• Traditional (18 Weeks): Longer semesters, spread-out 
coursework.

• Compressed (16 Weeks): Same content in fewer weeks, 
longer class meetings.

• Potential Additions: Winter and summer intersession 
courses for added flexibility. 



Potential Benefits for Students

• Faster Completion Rates: Students can complete 
degrees/certificates more quickly.

• Reduced Burnout: A more focused semester may improve 
retention.

• More Flexibility: Additional intersession allows students 
to take more courses. 



Potential Benefits for Students

• Aligns with State Funding Model (SCFF):
• Increased enrollment potential.
• Improved degree completion rates.
• Greater retention for financial aid recipients.

• Financial Stability:
• Helps the district secure additional funding in the future.
• Reduces budget shortfalls.



Potential Impact on Enrollment and Student 
Success

• Over 60 of 116 California Community Colleges have 
transitioned to a 16-week semester.

• Studies suggest no negative impact on student success rates.

• Some colleges report improved course completion and 
student retention. 



Compressed Calendar
Student and Employee Study



Purpose of the Study
• Objective: Evaluate the potential transition from a 

17.5/18-week semester to a 16-week compressed 
calendar.

• Context: Conducted by the Alternative Academic Calendar 
Committee (AACC).

• Methodology: Surveys and focus groups with students 
(908) and employees (443). 



Research Approach 

• Phase 1: Quantitative Surveys (Nov 6-13, 2023).

• Phase 2: Qualitative Student Focus Groups (Nov 29-30, 2023).

• Key Data Sources: Student and Employee feedback, 
comparative analysis of compressed calendar experiences. 



Overall Sentiment Toward a Compressed 
Calendar
•Students (908):

• 38% find it appealing.
• 34% are neutral.
• 26% find it unappealing.

•Employees (443):
• 47% find it appealing.
• 18% are neutral.
• 35% find it unappealing.

Students who have prior experience with a compressed 
calendar were more likely to support the transition. The 
data shows:
• 55% of students with prior compressed calendar 

experience found the transition appealing.
• 20% were neutral.
• 23% were unappealing.
• 2% were unsure.



Perceived Benefits 
• Students:

• More time for rest, work, and alignment with 
transfer institutions.  

• Faster completion of coursework and 
degrees. 

• Employees:
• Increased efficiency and focus.  
• Potential to reduce burnout and align with 

other institutions.  



Concerns and Challenges 

•Students:
• Faster pace might impact learning retention. 
• Needy clarity on DSPS and student support resources.  

•Employees (443):
• Full-time classified professionals concerned about 

increased workload.  
• Logistical challenges in scheduling lab courses and 

student services.  



Perspectives
•Students:

• Transfer students, caregivers, and working students generally 
support a compressed calendar.

• Students receiving DSPS services express the most concern.
• A quarter of students remain unsure about how the change 

might impact them.
•Employees (443):

• Employees with prior compressed calendar experience view the 
shift positively.

• Concerns about workload, course planning, and student 
support services.



Potential Impact on Enrollment and Learning

• Enrollment unlikely to be negatively impacted.

• Students express a need for clear communication on how 
changes will affect them.

• Faculty concerns about maintaining academic quality with 
reduced weeks. 



• Overview:
• Designed to allocate funding to community colleges based on 

performance and student outcomes, rather than relying solely on 
enrollment numbers (FTES). The primary goals of this funding model 
are to incentivize colleges, to improve student success, and close 
achievement gaps among different student populations.

• Components: 
• Base Allocation – 3 year rolling average of FTES
• Supplemental Allocation – Number of AB 540 students, Pell Grant 

(federal) recipients, and Promise Grant (state) recipients
• Success Allocation – 3 year rolling average of the number of student 

successes achieved during the academic year

Fiscal Considerations - SCFF



SCFF – Review Exhibit C



SCFF – Hypothetical Example (Illustration Only)
Base Allocation 1 FTES: $5,294 (three-year average)
Supplemental Allocation pts @ $ 1,252
Success Allocation:

4 pts for ADT @ $ 738 (three-year average)
6 pts for Pell Grant @ $ 186 (three-year average)
4 pts for Promise Grant @ $ 186 (three-year average)



Enrollment History



Enrollment Picture 



Supplemental Allocation (Handout)



Success Allocation (Handout)



• Must continue to increase enrollment.

• Must continue to educate financial aid opportunities to 
students.

• Must continue with pathways and student education 
plans in support of increasing completions, certificates, 
and degrees.

Fiscal Outlook



Winter Intersession



Winter Intersession Can Address Enrollment 
Challenges
• Benefits for Students:

• Ability to complete required courses faster.
• Reduce waitlist pressures in high-demand courses.
• More opportunities to maintain financial aid eligibility by 

earning extra units.
• Benefits for Colleges:

• Increases FTES (Full-Time Equivalent Students), supporting 
funding formula goals.

• Provides flexibility for students who need alternative 
scheduling options.



Proven Success of Short-Term Courses

• Students thrive in short-term classes
• Summer terms have higher course success rates than Fall 

and Spring.
• Appx. 60% of Summer 2024 enrollments were in 6-week or 

shorter courses.
• Appx. 20% of Fall 2024 courses were 16 weeks or less.

• Interpretation: Students can succeed in accelerated courses. 



• January – Verify compliance 
• March – Formal local approvals & kickoff
• April – ITS WICC environment available
• June – Start winter schedule build in PROD
• November – Registration begins
• December – Winter intersession starts
• February 2026 – Project review and closeout

Timeline



• Information Technology Services (ITS) – System setup & 
testing

• Academic Services – Course scheduling & faculty assignments
• Human Resources & Payroll – Load/compensation 

adjustments
• Marketing – Promotion & outreach strategy
• Financial Aid – Disbursement & compliance
• Admissions & Records – Student support & term codes setup

Coordination



Course Selection Criteria

• 4 to 5 weeks in length
• General Education courses
• Asynchronous delivery (fully online)
• No prerequisites required
• No courses with labs
• High demand, high fill rates, and high success rates 



SPRING 2025 - FLEX DAY
Dr. Dyrell Foster

College President



Spring 2025 – Flex Day

Outcomes for the Day
• Gain a better understanding of the Winter Intersession & Compressed Calendar in 

relation to your role or department

• Define steps for implementing or adjusting to the Winter Intersession &  Compressed 
Calendar within your team/department

• Plan for upcoming tasks and collaborate with colleagues on implementation

• Suggest topics for future discussions or sessions to support you in implementing or 
adjusting to the Winter Intersession and/or Compressed Calendar



Schedule for the Day

Spring 2025 – Flex Day



Spring 2025 – Flex Day

Schedule for the Day



Introducing the New Block 
Schedule

Dr. Nan Ho
Vice President of Academic Services



What is a Block 
Schedule?

Why Does it 
Matter to 
Students?

Honoring LPC’s 
Culture



Guiding Principles for a 
Student-Centered Schedule

Ensure students can successfully navigate 
their class schedule each day

Ensure students can successfully navigate 
their academic pathway requirements 

each term



Today is Our First Step

Student-centered 
scheduling will 
involve future 
discussion and 
collaboration with 
other programs

• Work with your deans on the 
nuances of your program

• Programs and pathways 
have specific needs and 
constraints

• Room or lab constraints will 
affect scheduling

• Evening students may 
require variation from block



What Tools Will We Have Today?

• Draft Block Schedule
• Block Schedule Conversion Tool
• Guidelines
• Deans and Counselors
• Each other



Spring 2025 – Flex Day

Thanks to the following:
• M&O and IT Departments
• Chancellor Gerhard
• Professional Development Committee 
• Faculty Association and SEIU
• VP, Nan Ho & Academic Deans
• Faculty facilitators for the afternoon sessions: 

• Ann Hight (STEM)
• Meghan Swanson-Garoupa (A&H)
• Craig Kutil (BSSL) 
• David Powers (PATH)



Spring 2025 – Flex Day

Reminders for the Day
• Department/Discipline Breakout Rooms are available 

in the afternoon, should you need additional 
collaboration space
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