
 
 

January 12, 2023 

 

 

To: Titian Lish, Chairperson, and Resource Allocation Committee  

From: Dr. Dyrell Foster  
College President 

 

Subject: FY23 RAC Instructional Equipment Recommendation - Approval 
 

 

I’ve received and reviewed your recommendation for funding of the FY23 instructional equipment 

requests.  Thank you to the committee for their time and commitment to the process of evaluating and 

ranking these requests during fall 2022.  I understand the deliberation process can be challenging and 

time-consuming, and I appreciate your collective diligence and desire to be equitable to the requestors 

who have submitted the requests, but also to the students who are the benefactors of the equipment.  

After reviewing RAC’s recommendation and considerations relevant to the rankings, I support 

the committee’s recommendation to purchase the 32 items on the next page (page 2) for a total 

allocation of $1,363,495.02. 
 

These purchases will be funded using Bond & Physical Plant funds, the State’s Instructional Equipment 

funds, as well as Lottery funds.  The rationale to support the allocation of resources to support the 

purchase of these items are based on the following considerations: 

 

• Supports the College’s mission and institutional planning priorities 

 

• Program/department need 

 

• Contributes to and/or supports student learning and success 

 

Moving forward, I encourage the committee to assess items that have a continued cost of ownership 

and inquire from the requesters how these costs will be met.  This information should be taken into 

consideration when ranking requests in the future as large unfunded, continued costs may create 

budgetary challenges for our institution. 

 

Thank you for your continued efforts and for your service on the Resource Allocation Committee. If 

you have any questions or concerns, please don’t hesitate to contact me directly.  Thank you. 
 

 

cc: Anette Raichbart, VP, Administrative Services  

Dr. Kristina Whalen, VP, Academic Services 

 Dr. Jeanne Wilson, VP, Student Services 
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