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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College provides an inclusive,
learning-centered, equity-focused environment
that offers educational opportunities and
support for completion of students’ transfer,
degree, and career-technical goals while
promoting life-long learning.

LPC Planning Priorities

< Implement the integration of all ACCIC
standards throughout campus structure and
processes.

«»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

“*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Committee Name Quorum:

Non-Voting Members:

Voting Members:

Program Review | AGENDA

August 27, 2020| 3:00 PM | ZOOM

Agenda Item

1. Call to Order

2. Review and Approval of Agenda
3. Review and Approval of Minutes

4. Action Items
e Technical assistance sessions for fall

5. Old Business

6. New Business
e Review committee mission & charge
Call to action — how will this impact work of this committee
Current template & timeline
Reading the program reviews
Meeting with the Deans
Will current Dean summary forms work with new review process?

7. Updates
8. Adjournment

9. Next Regular Meetings:
e 9/9,9/23

e 10/14, 10/28 — prepare for program review reading
e 11/11 — meet to go over reading teams

e 12/9
o 1/27
o 2/10,2/24
e 3/10, 3/24
o 4/14,4/28

e 5/12


https://cccconfer.zoom.us/j/96357849276?pwd=VUpTV0pQZU9tYitVcnpFN1ozY0JZZz09
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