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LPC Mission Statement

Las Positas College provides an inclusive,
learning-centered, equity-focused environment
that offers educational opportunities and
support for completion of students’ transfer,
degree, and career-technical goals while
promoting life-long learning.

LPC Planning Priorities

“*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

«»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

“*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.
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Program Review | AGENDA

February 10, 2021| Meeting| ZOOM

Committee Mission: The Program Review Committee promotes an
effective and meaningful process with clear links to institutional planning
and resource allocation.

Agenda Item

1. Public Comment

2. Review and Approval of Agenda

3. Review and Approval October Minutes

4. New Business
e Division summaries completed and sent to IPEC

e Review of Committee Charge draft document

e Themes that emerged from the Division Summaries

e Continue discussions of the reading/summary process

e Ann H. will attend our March 10 meeting to discuss SLO portion

e For the spring semester: Create 21-22 Program Review form by
4/28

» Need to include College Mission, CTE updates, Educational
Master plan

= | will reach out to Deans and curriculum, IPEC, Senate, SLO,
SEA - Other areas that are important?

5. Next Regular Meetings:
o 2/24
e 3/10,3/24
o 4/14,4/28
e 5/12
SUMMER!!!I


https://cccconfer.zoom.us/j/93720467547?pwd=Y0lSemVzOC9wTy9YWTJZUElQM2pmQT09
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