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LPC Mission Statement

Las Positas College provides an inclusive,
learning-centered, equity-focused environment
that offers educational opportunities and
support for completion of students’ transfer,
degree, and career-technical goals while
promoting life-long learning.

LPC Planning Priorities

*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

s+Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

s#*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.
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Program Review | AGENDA

February 24, 2021| Meeting| ZOOM

Committee Mission: The Program Review Committee promotes an
effective and meaningful process with clear links to institutional planning
and resource allocation.

Agenda Item

1. Public Comment

2. Review and Approval of Agenda

3. Review and Approval February 10th Minutes

4. Old Business

The Division Summaries were shared with IPEC
The PR and Division Summaries are posted on the PR website
The charge document has been sent to the Academic Senate for review
Divisions has reviewed the summaries
e One Division identified changes that will be sent to IPEC

5. New Business

Can someone lead the March 10 meeting if needed?
Review recap of the 20-21 cycle
Continue discussions of the reading/summary process

e Some Division Summaries google docs were changed — how to
ensure this doesn’t happen next cycle?

e Accreditation needs

e Initial feedback is that the division summary process was
successful

o Some themes like SLO/SAOs need to be called out on
the program review

o How to put these two needs together?

o Ann H. will attend our March 10 meeting to discuss SLO
portion

For the spring semester: Create 21-22 Program Review form by 4/28

= Need to include College Mission, CTE updates, Educational Master
plan

= | will reach out to Deans and curriculum, IPEC, Senate, SLO, SEA -
Other areas that are important?

6. Next Regular Meetings:

e 3/10,3/24,4/14, 4/28, 5/12, SUMMER!!!!


https://cccconfer.zoom.us/j/93894973944?pwd=OVRLMGE3bXBTNldiZWd3bldERk56QT09
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