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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College provides an inclusive,
learning-centered, equity-focused environment
that offers educational opportunities and
support for completion of students’ transfer,
degree, and career-technical goals while
promoting life-long learning.

LPC Planning Priorities

*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

s+Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

s#*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.
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Program Review | AGENDA

March 10, 2021 | Meeting| ZOOM

Committee Mission: The Program Review Committee promotes an
effective and meaningful process with clear links to institutional planning
and resource allocation.

Agenda Item

1.

6.

Public Comment

. Review and Approval of Agenda

. Review and Approval February 24th Minutes

. Old Business

. New Business

= SLO work with Ann

o Review and discuss the questions to be included in the template -
attached

o Proposal: SLO readers read the SLO portions, PR committee works
with SLO team to create an SLO summary — similar to the division
summary

= Discuss past templates with Karin (Co-Chair of PR) — College Mission, CTE
section, Educational Master plan

= Copy of the 19-20 and 20-21 templates attached as starting points
o Here are notes captured last year for this year’s planning

= Review the accreditation standards mapped to this committee
®  For the spring semester: Create 21-22 Program Review form by 4/28

o Need to include College Mission, CTE updates, Educational Master
plan

o Nadiyah will reach out to Deans and curriculum, IPEC, Senate, SLO,
SEA

o Other areas that are important?

Next Regular Meetings:
o 3/24,4/14,4/28,5/12, SUMMER!!!!


https://cccconfer.zoom.us/j/93720467547?pwd=Y0lSemVzOC9wTy9YWTJZUElQM2pmQT09
https://docs.google.com/document/d/1SuMmWz9Y2M1LFFIdLdv3oxYhp-Hzp48wf21UYqq34nc/edit?usp=sharing
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