las  Positas  College i an  inclusive,
learning-centered, equity-focused environment
that offers educational opportunities and
support for completion of students’ transfer,
degree, and career-technical goals  while
promaoting lifelong learning.

Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about maoving  toward  equity;
institutionalize equity in  decision-making,
assessment, and accountability; and build
capacity to resalve inequities,

Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
forused professional development across the
campus.

Non-Voting Members:
Madiyah Taylor, Chair
Karin Spirn, Co-Chair

Voting Members:
Amy Attia, LPCSG

Kimberly Burks, Counselor
Lucas Hasten, B5S5L

Irena Keller, BS5SL

Peter Kuo, A& H

Amy Mattern, VP appointes
Dana Nakase, STEM

Carmen Ortiz, Classified Senate
Stuart McElderry, Dean
Bhairav Singh, STEM

Marsha Vernoga, PATH

PROGRAM REVIEW COMMITTEE AGENDA

| 3-4:30 PM |

Agenda ltem
Call to Order

Public comments

Review and Approval of Agenda

Review and Approval of 11/10/21 Minutes

New Business

Action item: do we need to continue meeting remotely?

Meet with representatives of the program mapping team
Updates on Division summary meetings — how many remain?
Feedback on the program review process - - video explanation,
support workshops, writing it, reading it, completing the

I

2o oo

division summary
7. Work for the spring semester
a. Gather feedback
b. Summarize the process for the campus
c. Create 22-23 reading form
i Meet with SLO, Curriculum, SEA committees
ii. Include accreditation-related items
8. Updates
9. Adjournment
10. Next Regular Meeting: Feb. 9 @3:00 pm
11. Meeting Dates for 21-22

a. 2/9and?2/23
b. 3/9and3/23
c. 4/13 and 4/27
d. 5/11



