PROGRAM REVIEW COMMITTEE AGENDA

[ sl

LAS POSITAS

COLLEGE

LPC Mission Statement

11/10/2021| 3-4:30PM | Zoom Meeting
https://cccconfer.zoom.us/j/95480133790?pwd=ZmNmUmc2Zy9wQWt3UWXTNTFDZW5adz09

Password: 746322

Agenda ltem

1.

Las Positas College is an inclusive, learning- 2.
centered, equity-focused environment that 3.
offers educational opportunities and support for 4.
completion of students’ transfer, degree, and 5.
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

“#Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build

capacity to resolve inequities. 6.
“*Increase student success and completion 7.

through change in college practices and

processes: coordinating needed academic 8.

support, removing barriers, and supporting
focused professional development across the
campus.

Committee Name Quorum:

Non-Voting Members:
Nadiyah Taylor, Chair
Karin Spirn, Co-Chair

Voting Members:

Amy Attia, LPCSG

Kimberly Burks, Counselor
Lucas Hasten, BSSL

Irena Keller, BSSL

Amy Mattern, VP appointee
Dana Nakase, STEM
Carmen Ortiz, Classified Senate
Stuart McElderry, Dean
Catherine Suarez, A&H
Bhairav Singh, STEM
Marsha Vernoga, PATH

Call to Order
Public comments
Review and Approval of Agenda
Review and Approval of 9/22 Minutes
New Business
o Meet in breakout rooms with your reading teams to determine tasks
and share contact information

e Reading summary form — this is basically the same as the Division
Summary Form will be

e Reminders:
a. Set up meetings with the Deans by 12/13 (90 min)
b. All reading completed, all notes entered, priorities identified
by Jan 21
c. Meet with Deans for the Division Summary Jan. 24-28
Updates

Adjournment
Next Regular Meeting: Jan. 26 — December 8t will be reading time

Meeting Dates for 21-22

1/26

2/9 & 2/23
3/9 & 3/23
4/13 & 4/27
5/11



https://docs.google.com/document/d/1YVgvAAZWAZe9W-Qnf-Ww9Zdf9tWWVPEbKz7LPP4ql8U/edit?usp=sharing
https://docs.google.com/document/d/1YVgvAAZWAZe9W-Qnf-Ww9Zdf9tWWVPEbKz7LPP4ql8U/edit?usp=sharing
https://docs.google.com/document/d/1242gNCIfetVIGf-R06GvMgkUGDchxUK4sMMPVfW4Kg0/edit?usp=sharing
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