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Meeting Minutes

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that offers
educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong

learning.

LPC Planning Priorities 4.

% Establish a knowledge base and an 5.
appreciation for equity; create a sense of o

urgency about moving toward equity;

institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities. .

+ Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus. 7

Program Review Committee 2023-2024 )

Voting Members:

Danielle Bafuelos, Classified Professional
Vacant, Student Services Classified Professional
Vacant, Librarian

Stuart McElderry, Academic Dean

Vacant, A&H Faculty #1

Irena Keller, BSSL Faculty #1

Vacant, PATH Faculty, #1

Kai Blaisdell, STEM Faculty #1

Michael Schwarz, Student Services

Faculty #1 Amy Mattern, VP Academic .
Services Designee

Non-Voting Members:

Nadiyah Taylor, Committee Chair
Vacant, A&H Faculty #2

Vacant, BSSL Faculty #2

Vacant, PATH Faculty, #2

Bhairav Singh, STEM Faculty #2
Vacant, Faculty Association
Representative Vacant, Student
GovernmentRepresentative Vacant,
SLO Committee Member

Voting Members: 10 Quorum: 6

Program Review Committee

1. Welcome/Call to Order at 3:04 PM

2. Public Comment

None at this time

3. Review and Approval of Agenda, 3/27/2024
Review and Approval of Minutes, 3/13/2024

Action Items

None at this time

6. Old Business

Continue revision of the 2024-25 Program Review template (full).
« The committee went through the cleaned-up revision of the
template we worked on in the previous meeting.
« New Revisions include: addition of Area E. Curriculum Updates,
and addition of Official Program Review Committee section at
end.

New Business

New Chair for 2024-25/2025-26.
« Karin Spirn has agreed to chair the committee next year.
Establish Program Review Timeline for 2024-2025

* Reminder: Update the links on the website for the new timeline.

« Program Reviews due first Monday in November 11/4

« Division Summary Meetings set by end of November 11/29

+ Division Summary Meetings held 1/27 — 1/31

« The last day for discussion of the Division Summaries at Division
Meetings 2/19

« Division Summaries to be sent to the PRC 2/25

« Division Summaries to be sent to the IPEC Chairs 2/28

Reading & Division Summaries

+ One reader or two? Having the one reader seems to be the best
option for a multitude of reasons. The committee decided to
stick with one reader with the caveat that readers aren’t allowed
to read in their own division.

« Using the one-reader model, it was suggested to maybe have
the program review committee reader focus on all the sections
except SLO's, and then have an SLO committee member
assigned to read the SLO section.

« Another suggestion was to have professional responsibility hours
dedicated to helping with program review reading and reach out
to the President’s Office to ask to be part of November’s Town
Meeting to recruit readers/solicit volunteers.

Program Review Website Updates
+ Timeline for new Program Review cycle 2024-2025
*  Meeting Minutes / Division Summaries


https://www.laspositascollege.edu/instructionalprogramreview/index.php

Program Review Committee
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Updates for the Next Meeting, 4/10/2024

+ This meeting will be short; 3:30 — 4:30 PM

« John Rosen, SLO Chair, will be here to share feedback on the SLO section of the new Program Review template.
»  We will review and revise the Division/Reader Summary template for 2024-2025

* Nadiyah will work on the Executive Summary and email out to campus.

Adjournment at 4:30 p.m.

Next Regular Meeting: Wednesday, April 10, 2024 at 3:30 PM




