( (///

({ (Cr—

Q

LAS POSITAS

ASSOCIATED STUDENTS

STRATEGIC GOALS 2010-2015

GOAL TIMEFRAME

1. Sustainability (aligned with Institutional Goals 1, 2, 3,4, 5, 7, 9 & 10)

a. Offer degrees/certificates in green technology. 1-2 years
b. Partner with public transportation with a program that
is the example for California Community Colleges. 3-5 years
C. Campus operates on own energy and earns money
off of produced energy. 3-5 years
2. Academic Services (aligned with Institutional Goals 1, 2, 3,4,5, 6,7 & 9)
a. Offer transfer degrees. 3-5 years
b. J-Store (database) as part of Library’s database. 3-5 years
c. Offer Bachelor’s Degrees in public sector careers
(i.e., Nursing, Fire Science, etc.). 5-10 years
d. Offer a study abroad program. 5-10 years
3. Student Services (aligned with Institutional Goals 1, 2, 3,5, 6,7, 8 & 9)
a. #1 Textbook Loaner Program in the state. 1-2 years
b. Mandatory orientation and assessment. 1-2 years
C. Have the largest Student Senate of all California
Community Colleges. 1-2 years
d. Improved counseling services. 3-5 years
€. Broader International Students Program. 5-10 years
f. LPC no longer nicknamed “Lost Potential.” 5-10 years
4. Community (aligned with Institutional Goals 4, 5, 7 & 9)
a. More community involvement by students, faculty
and staff. 1-2 years

b. Service Learning curriculum. 3-5 years




