
 
 
 

VISIONING DAY 
Friday, October 30, 2009 

8:30 am - 4:30 pm 
 

Shrine Event Center 
170 Lindbergh Avenue 

Livermore 
 
 

DRAFT AGENDA 
 
 

CONTINENTAL BREAKFAST     8:20am - 8:30am 
 

I. Welcome & Introductions      8:30am - 8:55am 
 
II. Ice-Breaker        8:55am - 9:10am 
 
III. Agenda, Goals and Agreements Review    9:10am - 9:20am 
 
IV. Data Review        9:20am - 9:50am 
 
V. World Café        9:50am - 10:35am 
 

BREAK        10:35am - 10:50am 
 

VI. Introduction of Focused Group Work    10:50am - 11:00am 
 
VII. Part 1: Creating a Practical Vision     11:00am - 12:30pm 
 

LUNCH         12:30pm - 1:15pm 
 

VIII. Part 2: Cross-team Sharing      1:15pm - 1:55pm 
 
IX. Part 3: Underlying Contradictions     1:55pm - 2:40pm 

 
BREAK        2:40pm - 2:55pm 

 
X. Part 4: Developing Strategies     2:55pm - 4:10pm 
 
XI. Closing and Next Steps      4:10pm - 4:30pm 

 


