
Strategic Goal 1:  Teaching and Learning

Provide excellence in teaching, student learning, services to students and scholarship by providing state of the art learning facilities, equipment, supplies and resources, and staffing.

General:  

· ARCC student programs and achievement rates

· ARCC Earned at least 30 units rate

· ARCC Persistence rates

Successful Course Completion and Degree/Certificate Attainment:

· Successful overall course completion

· Successful course completion in transfer-level courses

· Course completion in Basic Skills

· Annual degrees earned

· Annual certificates earned

Student Transfer Success:

· Monitor annual overall student transfers

· Monitor annual transfers to CSU

· Monitor annual transfers to UC

· Monitor annual transfer-prepared students

· Annual transfers to other colleges (private/out-of-state)

Basic Skills Improvement:  

· ARCC Basic Skills Improvement Rate

Economic Development/Workforce Development:

· ARCC Career tech course completion rates

Degree Student Learning Outcomes:  Core Competencies

· Core Competencies

· eLumen averages for:  communication, critical thinking, creativity/aesthetics, respect/responsibility, technology

Strategic Goal 2:  Institutional Advancement

Increase recognition of Las Positas College as a premier institution of invocative higher education that prepares talented, competent, and engaged members of the community.

· Positive mentions in the press

· Number Faculty and staff awards

· Community recognitions
· High School student survey opinion 
· community survey opinion

· Grants awarded

· Number of Conference presentations
· Office of Institutional Advancement established

· Community/Academic events held on campus
Strategic Goal 3:  Accountability

Ensure the highest level of service to students and the community through continuous and purposeful evaluation of programs and services that situates student learning, community responsiveness, and employee engagement as the center of all we do.

· WASC Rubrics:  Program Review, Student Learning Outcomes, Institutional Effectiveness
· Survey data from staff and faculty

· Program use common tool for planning and evaluation

· Annual Institutional Effectiveness Report
· Process to evaluated resource allocations for effectiveness
· Annual Repots from Committees
Strategic Goal 4:  Economic Development

Offer cutting edge educational opportunities designed to accelerate the economic development of the Tri-Valley region.

· WEXP completions

· INTN completions

· Partnerships with businesses
· Job Placement rates (As measured by VTEA)

· Annual needs assessment of business in Tri-Valley

· Business survey of satisfaction of employment with LPC programs

· Advisory committee number of meetings
Strategic Goal 5:  Resource Development and Allocation

Provide excellence in the stewardship of the community’s investment in Las Positas College and expand the institution’s capacity to apply resources to meet the needs of students, staff, and faculty through strategic assessment and resource allocation.
· WASC Rubrics:  Program Review, Institutional Effectiveness
· Staff/Faculty Survey data

· $ brought in by Grants/partnerships
Strategic Goal 6:  Academic and Professional Development

Commit to excellence in teaching, student learning, and scholarship by expanding professional development for all employees and nurturing the intellectualism within the campus culture.

· Faculty/Staff survey data (staff development opportunities)
· Number of flex days
· Participation rates in Staff Dev activities

· Follow-up assessment of implementation of trainings

Strategic Goal 7:  Diversity and Pluralism
Serve a diverse college community by maintaining and expanding an environment of accessibility, equality, and social justice.
· Faculty/staff diversity mirrors the demographic profile of students

· Mandatory training in place for hiring committees regarding diversity and pluralism

· Student survey data disaggregated by race/gender

· Student success/completions by race/gender/ESL/DSPS

· Indicators in the Equity report (student population compared to surrounding populations, course completions, degree completions, course sequencing, transfers)
Strategic Goal 8: Communication and Infrastructure 
Craft a culture of collective responsibility through an enhancement of College processes and systems, reinforcing internal communication, integrating internal planning processes that promote coordination and accountability, and strengthening a sense of community and collaboration internally and within the district.

· Shared template for all committee meetings
· Faculty/Staff survey items
· Completed process map with District and Chabot
· Number of projects completed via Leadership Academy
· Establish Office of Institutional Advancement
Strategic Goal 9:  Community Life

Serve as a catalyst for enhance community life through outreach, partnerships, services, and significant contributions to quality arts, cultural, wellness, and vitality experiences and activities in the Tri-Valley.

· Number of events attended by LPC in community
· Number of events held at LPC
· Student Satisfaction Survey data
· Community Survey opinion
Strategic Goal 10:  Sustainability

Engage in sustainable stewardship and community leadership as an institution through our use of products and technology, our practices and curriculum, our policies, and our philosophy as represented through institutional culture and leadership.
· Carbon Footprint
· A.S. in Environmental Studies
· Number of course outlines that use sustainability as a course objective
· Net waste
· Energy Bill
· Student Survey Data (one or two questions added to survey)
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