Qualitative Analysis of the Opinion Cards from the April 2008

Town Meeting: 
What does LPC Do Well?
Prepared by the LPC Office of Institutional Research and Planning

At the April 2008 Town Meeting, staff were given 3x5 cards and asked to write one thing LPC does well.  The Office of Institutional Research and Planning was asked to compiled and analyze those responses.  Responses were typed and categorized into three levels: Major Themes, Minor Themes and Outliers of Note.  Major Themes were mentioned by respondents over eight times.  Minor themes were mentioned 4-5 times while outliers of note were mention 1-3 times.  Responses were allowed to fit into more than one category. For example the comment “We support each other and most importantly we support students”, was categorized in both the Caring/Nurturing Place for Students theme and the Collegiality theme. It should also be noted that themes do overlap with each other.  For example “Excellent Staff” and “Service to Students” share many of the same comments and embody similar yet different ideas.  
Major Themes:

Caring/Nurturing Place for Students
Collegiality
Service to Students
Excellent Staff
ILC
Minor Themes:
Instructional Technology
Instruction
Good Hiring
Celebrate/Acknowledge
Innovation
Communication
Outliers of Note:
Administration

Efficiency
Forensics (Speech)
IT
Physical Campus
Small Class Size

Analysis
Major Themes: 
Caring/Nurturing Place for Students

Many staff commented on what a caring, nurturing and welcoming environment we have created at LPC.  Faculty and staff care about each other as well as students.  We take extra time to meet with students and provide individual assistance.  We put students at ease and make a deliberate effort to be welcoming and helpful.  
Collegiality

Many staff commented on the collegial work environment LPC has developed.  There is good collegiality amongst faculty, administration, and classified staff.  We provide opportunities to build collegiality such as town meetings or the many gathering we have.  There is a degree of civility when we work together.  For them most part people seem to enjoy their jobs and their colleagues.  
Service to Students

The excellent service we provide to students was mention many times. Commentors felt we put students first and work hard to provide them with the best instruction and student services we can.  We provide many resources and go out of out way to meet students’ needs.  From these comments LPC staff can be described as unselfish, hard-working and consistently going beyond the call of duty.  There is an interesting sub-text to this theme.  In some cases the commitments can be seen as a negative in that staff either spend uncompensated time or money in order to do their jobs. Some comments can be interpreted that we work people too hard and they are required to go beyond their job description either by choice or by culture.  This sub-text seemed to apply more to student services than to instruction.

Excellent Staff

Time and time again there was praise for the faculty and classified staff.  Staff work together and cooperate to assist each other.  This theme, while overlapping with Service to Students, encompasses a slightly different aspect. This theme not only deals with service to students but service to internal areas. This theme encompasses instruction, Student Services, and internal business functions.  Staff are considered knowledgeable, hard-working, and able to solve problems.  Staff give individual attention and are passionate about their work.  
ILC

There were many comments in support of the ILC.  There is a strong feeling that it serves students well and is well-run by the faculty.  Not only does it promote student success but it also promotes multidisciplinary collaboration.
Minor Themes
Instructional Technology

There were acknowledgements of the good use of technology. We train and support faculty to use instructional technologies. We have a strong computer infrastructure in offices and classrooms.  We also have many resources available to our students.  Smart classrooms were also mentioned.  
Instruction

Instruction was noted as a minor theme in both a general and specific way.  In general it was noted that we provide excellent instruction and that we hired good faculty that are creative and hard-working.  Most comments refer to specific programs such as English, ESL, and math.
Good Hiring

Hiring good people was mention enough times to make it a minor theme. The comments in this theme overlap considerably with other themes such as Excellent Staff. There was also one comment regarding our hiring procedures being effective and ethical.

Celebrate/Acknowledge

The fact that we tend to celebrate both student and staff achievements was noted.  Graduation, Town Meetings, EOPS Awards are among the events mentioned.  This culture of celebration and acknowledgement contributes to our collegiality.

Innovation
The work “innovation” was used enough times to make it a minor theme. While it was mentioned in conjunction with other programs (some themes, some not) the use of the word “innovative” should be seen as a separate theme.  The actual programs mentioned were: ILC, Campus Change Network, Lap-techs, College Foundation Semester, viticulture, and allied health.  However, the fact that innovation is so engrained in our culture is important acknowledge.  Staff have been encouraged to innovate and expect innovation to be valued and supported.  There is a possible negative sub-text to this theme.  Some of the comments were positive about the programs but somewhat critical of the College’s lack of support for those programs.  

Communication
There were a number of positive comments about communication.  One said we have open lines of communication and another liked opportunities for information sharing and discussion such as town meetings.  

Outliers of Note

Administration


There were three comments connected to the Administration.  From these comments the Administration seems to be supportive of staff, listen to and help solve problems, and are open to ideas for innovative programs.

Efficiency

Our ability to meet and exceed FTES targets and enrollment management were mentioned twice.

Forensics (Speech)

There were two mentions of our very strong Forensics team.
IT

The IT staff were singled out twice for being responsive and doing a good job.
Physical Campus

There were two mentions of our beautifully maintained and landscaped campus.

Small class size

There was one mention of small class size.
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