Qualitative Analysis of the Opinion Cards from the April 2008 

Town Meeting: 
“What is the one thing that needs the President’s Attention?”
Prepared by the LPC Office of Institutional Research and Planning

At the April 2008 Town Meeting, staff were given 3x5 cards and asked to write one issue that needs the president’s attention.  The Office of Institutional Research and Planning was asked to compile and analyze those responses.  Responses were typed and categorized into four levels: Major Themes, Minor Themes and Outliers of Note.  Major Themes were mentioned by respondents over seven times.  Minor Themes were mentioned 4-5 times while Outliers of Note were mention 1-3 times.  Responses were allowed to fit into more than one category. For example the comment “A greater role in shared governance for classified. We truly do not feel our opinions count.” was categorized in both the Treatment of Classified Staff Theme as well as the Governance/Management Issues.  It should also be noted that themes do overlap with each other such Governance/Management Issues and Administrative Favoritism. 
Major Themes:

Procedures/Processes/Planning

Programs/Services Funding
Facilities
Governance/Management Issues
District
Diversity in Hiring
Minor themes:
Treatment of Classified Staff
Inadequate Number of Staff
Non-Instructional Responsibilities of Faculty
Administrative Favoritism
Maintain Climate
Communication

Outliers of note:

Parking
Outreach/Marketing
Designated Classroom Space
The Faculty Ranking Process
Working Conditions for Adjunct Faculty
Increase use of Instructional Technology
Information Competency
Sustainability 
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Analysis
Major Themes: 
Procedures/Processes/Planning
Issues regarding processes, procedures and planning were mention many times.  Most noted processes were business office (mostly District but some about the College as well), fiscal planning, lack of written policies, lack of transparency, and the faculty ranking process.  Most often complaints were regarding lack of written, consistent procedures.  Also, business procedures were singled out as being outdated, confusing and slow.

Programs/Services Funding
There were many comments regarding programs and the lack of funding for them.  There were general comments regarding funding as well as specific programs and services.  There was a call for more support of programs that engage students and support their retention.  There seems to be the feeling that faculty start innovative programs and then are frustrated by a lack of fiscal support. There was also one comment that administrators need to be motivated to find funding for these programs.   A sub-theme was the cutting back of hours in the library and other support services.  The ILC was mention numerous times as a program needing support. The forensics team was mentioned twice.  There was a call to support and promote vocational programs.  
Facilities
Commenters mention issues with Facilities numerous times and in numerous contexts. The need for more classroom space (especial the new science building) is an issue.  There were requests for dedicated classroom space, ADA accessible bathrooms (including new buildings) and storage for performing arts.  There was a request for a mix of office space between disciplines to maintain a sense of community.  There was at least one comment about the disarray created by the many construction projects.

Governance/Management Issues
Issues of Governance and Management were mentioned in many different contexts.  The divisional voting process was criticized.  There was a comment that vocational programs are not valued by transfer faculty.  There was a comment about the need for more stability at the Deans level (specifically Athletics).  The adjunct seniority process was criticized. The shared governance process, the inertia it causes and the inappropriate amount of power faculty have was noted once. There was also a comment about the lack of true dialogue that exists among faculty and between Administration and faculty.  
District
Issues with the District Offices were mentioned numerous times.  The lack of process and procedures was mention as a source of significant frustration.  The Business Office seems to be the source of the majority of that frustration.  Processes are not written down, inconsistent and inefficient.  There was also a comment regarding all the budget cuts the Colleges are doing and that the District has not made any cuts.  
Diversity in Hiring
There were many comments regarding our lack of diversity and the need to hire a more diverse faculty, staff and administration.  There was also a comment that our entire campus community needs to work on the attitude that black students are a “bad element.”
Minor Themes
Treatment of Classified Staff
The poor treatment of classified staff was a minor theme.  There were comments about the treatment of specific classified staff by Administrators as well as general feeling that their voices are not heard and the job they do is not acknowledged.

Inadequate Number of Staff
The lack of Classified staff was noted by respondents and is a minor theme.  There is the feeling that we are already short staffed so with each new building in becomes even more problematic.  Specific areas of note were IT and the Business Office.

Non-Instructional Responsibilities of Faculty
There were a few mentions of the non-instructional responsibilities of faulty.  Respondents sited Program Review, Accreditation, SLO, Evaluation, Town Meeting as problematic.  There was also a request for more Flex days to accomplish these activities. 
Administrative Favoritism
There were a few comments on the treatment of staff by administrators and favoritism by Administrators, particularly in the Student Services area.  The concern was expressed that friends are hired and these staff receive preferential treatment.  There was also a comment about Administrators not keeping personnel information confidential.
Maintain Climate
A minor theme was a concern that we maintain our climate while we grow and despite the disruption of our physical plant.  There was a request to mix office space among discipline s to keep a sense of community.  There was also a request for more dialogue among colleagues.  One person mentioned that perhaps we should wear name tags all the time instead of just the first two weeks of the semester.

Communication

There were 4 requests for more open communication.

Outliers of Note

Parking
There were two lengthy comments regarding parking.  One was concerned about parking lot closures and the temporary parking lot not being safe for employees to use after dark since it is not lighted.  The other concerned parking fees for special events. The person felt we should not require parking fees for special events.
Outreach/Marketing
There were two comments regarding outreach, recruitment, and community relations.  One comment noted a need to enhance our image in the community using more than tag-lines and schedule covers.
Categories below were mention one time.  I have not analyzed the comment. I have simply listed the actual comment below the category heading. 
Designated Classroom Space
There was one comment regarding being able to keep specific classroom space each semester.

The faculty ranking process
The faculty ranking process. The PBC had not been a consistently fair or effective method for rankings. 

Working conditions for adjunct faculty

Working conditions for adjunct faculty. These people are ignored.

Increase use of Instructional Technology

Get faculty use more Instructional Technology

Information Competency
The College has not addressed information competency.

Sustainability 

Work on being more sustainable.  Sustainability committee. Paperless meetings.
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